*II.

*IV.

AGENDA
ARKANSAS STATE UNIVERSITY SYSTEM
BOARD OF TRUSTEES
June 2, 2022
10:00 a.m.
Arkansas State University Mid-South

Call to Order
Christy Clark, Chair

Approval of the Minutes of Past Meetings
March 11, 2022
March 28, 2022
April 11, 2022
May 5, 2022

President’s Report
Chancellors’ Reports

Agenda

e Proposed Arkansas State University System Resolutions

Resolution approving Arkansas State University, Arkansas State University-Beebe,
Arkansas State University-Mountain Home, Arkansas State University-Newport,
Arkansas State University Mid-South, Arkansas State University Three Rivers, and
Henderson State University to set tuition, fees, and room and board rates

Resolution approving the FY2023 operating budgets and the authority to execute the
budgets

Resolution approving the FY2023 capital project and expense budget and the authority
to execute the budget

Resolution approving the ASU System to establish provisional positions for all
campuses for FY2023

Resolution approving the candidates proposed to serve as members of the ASU-Beebe
Board of Visitors, the ASU-Mountain Home Board of Visitors, the ASU-Newport Board of
Visitors, and the ASU Mid-South Board of Visitors

e Proposed Arkansas State University Resolutions

Resolution approving the establishment of the Institute for Rural Initiatives
Resolution approving the revised Faculty Senate Constitution
Resolution approving A-State to enter into agreements for private camps

o Proposed Arkansas State University-Beebe Resolutions

Resolution approving ASU-Beebe to offer a Technical Certificate in Emergency Medical
Technology



o Resolution approving ASU-Beebe to offer an Associate of Applied Science degree in
Industrial Technology

e Proposed Arkansas State University-Mountain Home Resolutions
o Resolution approving ASU-Mountain Home to revise its Shared Governance Document
for 2022-2025
o Resolution approving ASU-Mountain Home to offer a Certificate of Proficiency in
Production Welding
o Resolution approving ASU-Mountain Home to offer a Technical Certificate in Education

e Proposed Arkansas State University-Newport Resolution
e Resolution approving the ASU-Newport 2022-2027 Strategic Plan

o Proposed Henderson State University Resolution
e Resolution approving the Henderson State Campus Operating Procedure: Health
Benefits, Basic Life Insurance, and Miscellaneous Benefits upon Retirement
¢ Resolution approving Henderson State to enter into agreements for private camps
V.  Executive Session
*VI.  Approval of Personnel Actions

Vil.  Other Business

*VIIl.  Adjournment

*Action ltems
















































Capital Project Plans

FY2022

FY2023

Total Projected Total Funds

Total
Projected

Total Projected Total Funds

Project Name Project Type Cost Available Expenditures Cost Available Current Status Funding Source(s)
ASU-Jonesboro
Projects:
Multi-Use Trail Phase 2 New Construction 1,008,312 1,008,312 1,008,312 1,008,312 1,008,312|In Progress Grant Funds, University Match
Multi-Use Trail Phase 3 New Construction 128,800 128,800 128,800 128,800 128,800| Design Phase Grant Funds, University Match
Project Total $1,137,112]  $1,137,112 $1,137,112 $1,137,112]  $1,137,112
Major and IT-related purchases (over $500K)
IT Related Projects-Network Ongoing 1,170,000 1,170,000]In Process University Reserves
IT Related Projects-Security Ongoing 744,000 854,000]In Process University Reserves
IT Related Projects-Other Ongoing 720,000 670,000|In Process University Reserves
Equipment Total 0 0 0 2,634,000 2,694,000
Projects Under Review, Not Funded:
Project Under Review, Not Funded, Total | | SOI $O| $0| $0| $0| |
Total $1,137,112 $1,137,112 $1,137,112 $3,771,112 $3,831,112
ASU-Beebe
Project Total S0 S0 S0 S0 $0
Major and IT-related purchases (over $500K)
ERP System (Banner) Software 650,000 741,085 741,085 542,750 550,000]In Process Institutional Reserves
IT Infastructure Upgrade & Expansion Equipment/Sftware 0, 0 0 520,000 520,000{Not Yet Started HEERF Funds
Equipment Total $650,000 741,085 741,085 $1,062,750! $1,070,000
Projects Under Review, Not Funded:
State Hall Renovation 3,293,000 0 0 3,593,000 150,000 Not Yet Started Not Yet Identified
Owen Center Renovation 4,172,000 0 0 4,472,000 150,000 Not Yet Started Not Yet Identified
Bloodworth Nursing Building Expansion New Construction 0 0 2,329,084 0[Not Yet Started Not Yet Identified
Project Under Review, Not Funded, Total $7,465,000 30 $0! $10,394,084 $300,000
Total $8,115,000 $741,085 $741,085 $11,456,834 $1,370,000
ASU-Mountain Home
Grant, Auxilliary, University
Walking/Biking Trail New $576,000 $576,000 $629,000 $772,598 $772,598 |In Process Reserves
Tech Center Expansion/Renovation New 700,000 700,000|Planning Grant
Amphitheater New 700,000 700,000 0 700,000 700,000 Planning Donations & Grants
Project Total 1,276,000 1,276,000 629,000 2,172,598 2,172,598
Major Equipment and IT-related purchases (over $500K)
IT Infrastructure Upgrades/Replacements New 1,500,000 1,500,000 925,000 600,000 600,000]In Process HEERF
Security Systems Upgrades New 200,000 200,000 0 200,000 200,000|Planning University Reserves
ERP System (Banner) Software 750,000 750,000 403,000 400,000 400,000{In Process University Reserves
Equipment Total 2,450,000 2,450,000 1,328,000 1,200,000 1,200,000
Projects Under Review, Not Funded:
Digital Signage |New | 250,000| | | 250,000| 0| Planning |Donations/University Reserves
Project Under Review, Not Funded, Total [ | 250,000/ of of 250,000] of
Total $3,976,000 $3,726,000 $1,957,000 $3,622,598 $3,372,598
|. Capital Project Plans Page 1 of 6




Capital Project Plans

Total
Total Projected Total Funds Projected  Total Projected Total Funds
Project Name Project Type Cost Available  Expenditures Cost Available Current Status Funding Source(s)
ASU Mid-South
Fed-Ex Aviation Maintenance Building Renovation $1,031,000 $1,031,000 $50,000 $1,031,000 $1,031,000 |Planning Grant & Campus Reserves
Project Total 1,031,000 1,031,000 50,000 1,031,000 1,031,000
Major and IT-related purchases (over $500K)
ERP System (Banner) Software 1,200,000 1,200,000 100,000 1,200,000 1,200,000 In Process Reserves
Classroom Lab Upgrades New 0, 0 0, 500,000 0|Not Yet Started Federal HEERF
Fiber Optic Replacement/Upgrade New 0 0 0, 500,000 0[Not Yet Started Federal HEERF
Equipment Total 1,200,000 1,200,000 100,000 2,200,000 1,200,000
Projects Under Review, Not Funded:
Project Under Review, Not Funded, Total $0! 30 $0! $0! 30
Total $2,231,000 $2,231,000 $150,000 $3,231,000 $2,231,000
ASU-Newport
Wayfinding Signage Renovation $175,000 $175,000 | Design University Reserves
Newport Campus Entry Signs Replacement $90,000 $90,000 $80,000 In Process University Reserves
Exterior Signage and Wayfinding New/Replacement $225,000 $225,000 |Design University Reserves
ASUN Memorial Trail Improvements $172,000 $172,000 $25,000 $172,000 $172,000 |Design Grant/University Matching
Building Access Control (Jonesboro, Marked Tree) New $140,000 $140,000 $110,000 $140,000 $140,000 [Planning Grant Funds
Security Camera System (Jonesboro, Marked Tree) New $130,000 $130,000 $90,000 $130,000 $130,000 |Planning Grant Funds
Project Total 532,000 532,000 305,000 842,000 842,000
Major and IT-related purchases (over $500K)
ERP System (Banner) Software 325,000 325,000 425,182 201,038 205,000(In Process University Reserves
Equipment Total 325,000 325,000 425,182 201,038 205,000
Projects Under Review, Not Funded:
Nursing Building Renovation - Marked Tree Campus $250,000 $0 [Planning University Reserves
Nursing and Health Professions Facility - Newport Campus 12,000,000 Pursuing Grants Grant, Private, Debt Service
Project Under Review, Not Funded, Total $0! 30 $0! $0! 30
Total 857,000 857,000 730,182 1,043,038 1,047,000
ASU Three Rivers
Ritz Theater Renovation - Phase | Renovation $872,003 $872,003 $872,003 $0 $0 |Completed ANCRC grant funds
Ritz Theater Renovation - Phase Il Renovation $861,277 $861,277 |Design ANCRC grant funds
Nursing Building Expansion - Design Phase New $327,250 $327,250 | Design Reserves
Project Total 872,003 872,003 872,003 1,188,527 1,188,527
Major Equipment and IT-related purchases (over $500K)
ERP System (Banner) [software 385,826 385,306 385,826 | [complete JUniversity Reserves
Equipment Total 385,826 385,306 385,826 of of
Projects Under Review, Not Funded:
Nursing Building Expansion New Construction 3,522,750 Planning Potential Bond Issue
Residence Hall New Construction 10,000,000 Planning Not Yet Identified
Project Under Review, Not Funded, Total S0 S0 S0 $13,522,750 S0
Total 1,257,829 1,257,809 1,257,829 14,711,277 1,188,527
Henderson State University
Caddo Center - Student Facing Services Building Renovation $250,000 $4,002,753 $1,190,861 |Design ANCRC grant
Project Total 0 0 250,000 4,002,753 1,190,861
Major and IT-related purchases (over $500K)
ERP System (Banner) Software 717,523 717,523 717,523 717,523 717,523 ]In Process University Reserves/loan
Equipment Total 717,523 717,523 717,523 717,523 717,523
Projects Under Review, Not Funded:
Project Under Review, Not Funded, Total S0 S0 S0 S0 S0
Total 1,257,829 1,257,809 1,257,829 14,711,277 1,188,527
|. Capital Project Plans Page 2 of 6




Capital Project Plans

FY2022

FY2023

Total Projected

Total Funds

Total
Projected

Total Projected Total Funds

Project Name Project Type Cost Available  Expenditures Cost Available Current Status Funding Source(s)
Grand Total Excluding Projects Under Review

Projects $ 4848115 $ 4,848115 $ 3,243,115 $ 10,373,990 $ 7,562,098

Equipment & IT $ 5728349 $ 5819414 $ 3,697,616 $ 8015311 $ 7,086,523

Total $ 10,576,464 $ 10,667,529 $ 6,940,731 $ 18,389,301 $ 14,648,621

|. Capital Project Plans
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2023 Deferred Maintenance Budget and Planned Maintenance Projects

Notes: Projects over $50,000 are capitalized. The Facilities Condition Index is the percent of the useful life of campus facilities that has been expended. The

higher the percentage would indicate the greater the expended portion of the campus.

ASU-Jonesboro

2020 Facilities Condition Index: 34% University Average:

Cumulative Deferred Maintenance Budget Set Aside: $ 13,935,698

YTD Expenditures S -

Year-End Projected Expenditures S -

Projected Variance $13,935,698

FY2023 Deferred Maintenance Budget Set Aside: S 2,500,000

Planned Maintenance Projects
University Hall Fan Coil Replacements Phase 2 of 4 (Prior FY Project) Renovation $281,190
Arkansas Hall Fan Coil Replacements Phase 2 of 5 (Prior FY Project) Renovation 294,580
Student Union Roofing Replacement Phase 1 of 2 (Prior FY Project) Renovation 470,000
Lab Sciences Steam Boiler Renovation 200,000
Library and Museum Fire Alarm Replacement Phase 2 Renovation 193,200
Nursing Redundant Boiler (Prior FY Project) Renovation 65,000
Nursing Connection to District Chilled Water, Retire Chiller / Cooling Tower (Prior F Renovation 180,000
HPESS Cooling Tower Replacement (Prior FY Project) Renovation 540,000
Education Leadership Cooling Tower Replacement (Prior FY Project) Renovation 125,000
Ed Comm Building Roof (Prior FY Project) Renovation 380,000
Administration Roof (Prior FY Project) Renovation 175,000
College of Business Roof (Prior FY Project) Renovation 300,000
STEM / ROTC Boiler Replacement (Prior FY Project) Renovation 120,000
College of Education & Communications Restroom Renovations (Prior FY Project) Renovation 150,000
FNBA Parking Lot G & H Overlay, 1/3 Access Road (Prior FY Project) Renovation 170,000
LSW Fire Alarms (Prior FY Project) Renovation 321,220
Demolition Projects (HPESS Pool Building, Fine Arts Annex, Site Restoration) Demolition 4,008,109
Campus Wide Building Entrance Security Renovation 635,000
Campus Wide Card Access - All Campus Core Academic Bldgs Renovation 714,450
Campus Learning Space Renovations FY23 Renovation 100,000
FY 23 Parking Maintenance Renovation 100,000
Miscellaneous building interiors and exteriors repairs FY23 Renovation 150,000
Zone and MEP Major Maintenance Repairs FY23 Renovation 125,000
Campus Hardscape Repairs FY23 Renovation 100,000
Campus Building Masonry Repairs / Waterproofing FY23 Renovation 150,000
Campus Window Glazing Repair / Replacements FY23 Renovation 75,000
Campus ADA and other Code Compliance FY23 Renovation 50,000

310,172,749

62%

Capital Renewal Fund
Capital Renewal Fund
Capital Renewal Fund
Capital Renewal Fund
Capital Renewal Fund
Capital Renewal Fund
Capital Renewal Fund
Capital Renewal Fund
Capital Renewal Fund
Capital Renewal Fund
Capital Renewal Fund
Capital Renewal Fund
Capital Renewal Fund
Capital Renewal Fund
Capital Renewal Fund
Capital Renewal Fund
University Reserves

Campus Safety Fee

Campus Safety Fee

E & G Funds

E & G Funds

E & G Deferred Maintenance
E & G Deferred Maintenance
E & G Deferred Maintenance
E & G Deferred Maintenance
E & G Deferred Maintenance
E & G Deferred Maintenance
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2020 Facilities Condition Index: 52% Comm Coll Average: 40%

Cumulative Deferred Maintenance Budget Set Aside: S 680,000

YTD Expenditures

Year-End Projected Expenditures

Projected Variance S 680,000

FY2023 Deferred Maintenance Budget Set Aside: S 170,000

Planned Maintenance Projects
Campus Wide Repairs, Upgrades, & Renovations $70,000 Plant Funds
Routh Couch Cntr Roof Project Renovation $49,000 Plant Funds

Project Total $119,000

ASU-Mountain Home

2020 Facilities Condition Index: 33% 40%

Cumulative Deferred Maintenance Budget Set Aside: S 286,000

YTD Expenditures

Year-End Projected Expenditures

Projected Variance S 286,000

FY2023 Deferred Maintenance Budget Set Aside: S 60,000

Planned Maintenance Projects
HVAC Unit Replacement Gotaas Renovation $80,000 Foundation
Window Replacement Renovation $100,000 Plant Funds

Project Total $180,000

ASU Mid-South

2020 Facilities Condition Index: 39% Comm Coll Average: 40%

Cumulative Deferred Maintenance Budget Set Aside: S 958,589

YTD Expenditures S 35,000

Year-End Projected Expenditures S 100,000

Projected Variance S 858,589

FY2023 Deferred Maintenance Budget Set Aside: S 130,000

Planned Maintenance Projects
Reynolds Center Chiller Replacement Renovation $500,000 Plant Funds
University Center Chiller Replacement Renovation 500,000 Plant Funds
Reynolds Center Roof Renovation 400,000 Endowment Funds
Camera System Replacement Renovation 200,000 Plant Funds
University Center Roof Renovation 100,000 Plant Funds
Sprinkler System Upgrade Renovation 100,000 Plant Funds
HVAC Unit Equipment Replacement Renovation 100,000 Plant Funds
Replace doors-west side Arkansas Workforce Center Renovation 50,000 Plant Funds

Project Total $1,950,000

ASU-Newport

2020 Facilities Condition Index: 32% Comm Coll Average: 40%

Cumulative Deferred Maintenance Budget Set Aside: S 567,535

YTD Expenditures S 26,402

Year-End Projected Expenditures S 52,000

Projected Variance § 515,535

FY2023 Deferred Maintenance Budget Set Aside: S 150,000

Planned Maintenance Projects
White River Hall Fagade Repair Project 75,000 Plant Funds
Center for the Arts Parking Lot Replacement 200,000 Plant Funds
Larry Williams Student Center Gutter Replacement 73,000 Plant Funds

Project Total $348,000




ASU-Three Rivers

2020 Facilities Condition Index: 38% Comm Coll Average: 40%

Cumulative Deferred Maintenance Budget Set Aside: S 586,110
YTD Expenditures
Year-End Projected Expenditures

Projected Variance S 586,110
FY2023 Deferred Maintenance Budget Set Aside: S 50,000

Planned Maintenance Projects

A&S Roof 40,000
Fire Alarm System Upgrades 26,000
Replace Doors and Flooring 20,000
Parking Lot Paving 100,000 Plant Funds
Project Total $186,000
Henderson State University
2020 Facilities Condition Index: 71% University Average: 62%
Cumulative Deferred Maintenance Budget Set Aside: S 311,028
YTD Expenditures
Year-End Projected Expenditures S 250,000
Projected Variance S 61,028
FY2023 Deferred Maintenance Budget Set Aside: S 50,000

Planned Maintenance Projects

Huie Library Roof Replacement Renovation $230,000 HEERF Lost Revenue

Formby Roof Replacement Renovation 360,000 HEERF Lost Revenue

Newberry Residence Hall Chiller Renovation 500,000 DBA Revolving Loan Fund

Wells Gym HVAC Units Replacement Renovation 450,000 DBA Revolving Loan Fund
Project Total $1,540,000

ASU-System Consolidated

Cumulative Deferred Maintenance Budget Set Aside: $17,324,960
YTD Expenditures S 61,402
Year-End Projected Expenditures S 402,000
Projected Variance $16,922,960
FY2023 Deferred Maintenance Budget Set Aside: $ 3,110,000

Il Deferred Maintenance Page 6 of 6


















Institute for Rural Initiatives
Proposal for Establishment

Prepared by: Cameron Wimpy, Ph.D.

Last updated: April 14, 2022



2021 IRl Proposal

Contents

StatementofNeed . . .. ... ... ... ... 3
Mission Statement, Goals, and Objectives . . . . ... ... ... ... ........ 5
Goals . . .. 6
Objectives . . . . . . . o o i e e 6
Namingthelnstitute . . . ... ... ... .. .. ... ... . . . 7
Benefits . . . . . . . L 7
CommunicationsPlan . . ... ... ... ... ... . 8
Relationships . . . . . . . . . . .. e 9
Consultations . . . . . . .. .. .. L. e 10
BusinessPlan . . . ... ... ... ... ... ... 1
Budgetary Planning . . . . . .. . ... 11
Sustainability . . ... ... ... . 11

Current Fundraising Efforts and Exploration . . ... ... ... ... .. 12

IRISWOT Analysis . . . . . . . . e 12
Operational and Organizational Considerations . . . . . ... ... ... ..... 12
Organizational Structure . . . . . ... ... ... ... ..o ... 14

Operational Structure . . . . . . . .. ... e 14

Timeline . . . . . . . . . 14

Facilities . . . . . . . . . . 16

Faculty . . . . . . . 17



2021 IRl Proposal

Statement of Need

The A-State strategic plan calls for the creation of a “Center for Rural Studies” A-State is uniquely
positioned to become a leader in the fields of rural cultural studies, public policy, public health,
community economic development and scientific engagement.! Coupled with unique community
needs, opportunities, faculty interest, and qualifications, this is an ideal time to establish a campus-
wide rural institute. The Institute for Rural Initiatives (henceforth IRI)? will have a broad mission
with a multidisciplinary focus that involves significant interaction with community stakeholders
across the rural-urban continuum. The IRI will provide students with opportunities to formally
learn about and engage unique aspects of rural life in Arkansas and beyond. Further, the institute
will increase student involvement with research and service-learning projects to benefit their home
communities. Faculty and staft will further be able to access and develop new opportunities for

research, teaching, and service that will benefit rural communities and have a real-world impact.

According to the most recent population estimates from the U.S. Census Bureau, about 41% of
Arkansas live in rural areas compared to only 14% nationally. Depending on how rurality is de-
fined, Arkansas typically ranks between sixth and tenth nationally in being most rural (see Fig-
ure 1).” There is evidence that people in rural areas have worse outcomes on most dimensions of
human development when compared to their urban counterparts.* These facts alone necessitate
special attention from A-State. In addition, the declining rural population in many counties will
only experience worse outcomes with an aging citizenry, decreased access to services, and dimin-
ishing long-term economic and cultural viability. The establishment of an institute dedicated to

serving rural populations through the mission of the university is particularly critical.

! Arkansas State University is “catalyst for progress in Arkansas, the Delta, and the Mid-South region.” This language
is taken from here: https://www.astate.edu/info/about-asu/.

2See section 3 for further rationale for this title.

31t should be clear from this map and a cursory understanding of eastern Arkansas that many of these measures are
quite crude, although any county higher than a score of three is considered rural, many are scored higher due to the
scale creation criteria. The proximity to Memphis and even Jonesboro give some counties more access to urbanicity
on paper than is experienced for most citizens in everyday life. This map also underscores the point that rural in
Arkansas means much more than the Delta, which for IRI is defined as an important sub-region of interest.

4See this report for a recent and comprehensive description of these issues in Arkansas.


https://www.astate.edu/info/about-asu/
https://www.uaex.uada.edu/publications/pdf/MP564.pdf

2021 IRl Proposal

Figure 1: Rurality of Arkansas According to the USDA ERS
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We propose an institute instead of a center based on the language in the A-State “Governing Prin-
ciples and Procesdures for Institutes and Centers” The key distinctions are the proposed “broad
mission with interdisciplinary focus” and “significant interaction with community stakeholders”

As outlined below, these points will be key facets of the IRI’s foundation and mission.

Mission Statement, Goals, and Objectives

We have developed three statements that reflect the broad mission proposed for IRI. The first is the
strategic vision that outlines why IRI should exist and what we intend to accomplish. The second
is a mission statement that summarizes what the IRI will do once established. Finally, the core

values provide a foundational structure that will anchor all the efforts undertaken by the IRI once

established.

IRI Strategic Vision
The vision of the Institute for Rural Initiatives (IRI) is to improve the lives of the people of ru-
ral Arkansas by providing cultural, health, policy, and scientific support through an academic

perspective.

IRI Mission Statement

As an academic organization committed to the improvement of life for rural citizens, the IRI col-
lects, analyzes, and disseminates data; conducts and publicizes rigorous academic research; and

supports the rural areas of Arkansas through cooperative bridges of outreach and partnership.

r
\

IRI Core Values

Key to IRIs vision and mission are the core values of learning, respect, and cooperation.
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Figure 2: Visual Depiction of IRI Core Values
h

Goals

The IR, once established, aims to become a nationally recognized research institute examining is-
sues related to rurality both in the United States and globally given that many of the challenges faced
by rural citizens are similar no matter the locale. On campus, the IRI will strive to become a key in-
stitutional asset for students, faculty, and staff while building bridges with rural communities both

near and far.

Objectives

The institute will house multiple domains of interest, starting with cultural studies, public policy,
public health, economic development and scientific engagement. These domains can become opera-
tional organizations within the IRI. The IRI’s initial plan will include developing certificates in rural
studies at both the undergraduate and graduate levels. This will lay the groundwork for a broader
curriculum that can lead to full degree programs with interdisciplinary faculty (e.g., the proposed
program in public health). The IRI will aim to become the premier research hub for rural studies in

Arkansas and the Southern United States. By building a truly interdisciplinary hub for convening
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and coordinating rural studies research broadly defined, the IRI will create opportunities for A-State

faculty and students that are currently unavailable on campus.

People in rural areas suffer from numerous, and sometimes existential challenges. Declining eco-
nomic activity, lacking cultural learning centers, mass migration, climate change, and continued
neglect are leading to unprecedented barriers for turning things around. The IRI will aim to be-
come part of the conversation that begins to address these challenges, and A-State is uniquely posi-
tioned to be a leader in this process. This will be done through research, teaching, and community

engagement as outlined in the IRI’s core values.

Naming the Institute

The proposed name for the institute is the Institute for Rural Initiatives at Arkansas State University.
The short name will simply be the Institute for Rural Initiatives, and the abbreviation will simply
be IRI. The rationale for the name is first based on the effort to establish an institute. Otherwise the
term “rural initiatives” simply refers to the proactive goals for outreach, learning, and progress that

is embedded within the mission statement.

Benefits

The following points outline the initial benefits expected by the establishment of the IRI.

1. Faculty: New avenues for teaching, research, service, and collaboration with potential for

significant real-world impact;

2. Students: Opportunities to formally learn about the unique aspects of rural life in Arkansas;
involvement in research and service-learning projects that can benefit their home communi-

ties;
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3. Staff: Involvement in meaningful community service and opportunity to work in a startup

environment;

4. Community: Benefits of partnership with the research institution in Northeast Arkansas, and
opportunity for access to affordable research-driven solutions to real-world problems (e.g.,
MPA students developing evaluation plan for newly instituted policy) that focus on the lived

experience of a diverse citizenry in rural areas.

Communications Plan

Once established, the IRI leadership team will interface with RTT, A-State’s marketing and com-
munications office, and other relevant entities to develop a distinctive brand and communication
presence. Working with these entities, we will develop ongoing communication platforms (see be-
low) along with targeted efforts that may include both in-person meetings and written (electronic
and paper) correspondence with community stakeholders, academic colleagues, and other collabo-

rative partners.

As is standard practice by cognate organizations at other universities, we will develop a professional
website that informs visitors of the IRI’s mission and broad goals. The website will also contain
a listing of potential research services, IRI achievements, community cooperation spotlights, and
other relevant information. We will also develop a social media presence across applicable platforms.

All aspects of communication will adhere to A-State and State of Arkansas guidelines.

The IRI will also serve as a convener of rural-focused research and interests across multiple domains
of study. This will come in the form of conferences, invited talks, organized panels, symposia, and
active publishing of reports and data related to rural studies. All these efforts will be highlighted on
the IRI website and submitted for coordinated dissemination with broader A-State communication

efforts.
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Relationships

Relationships will be vital to the establishment and eventual success of the IRI. There are a range
of interested faculty across the university, and the IRI will establish a formal process for adding
faculty affiliates based on interest, teaching and research profiles, and clear avenues for contribu-
tion. The IRI will plan to eventually host events at A-State that focus on rural studies and related
research/community issues. Rural studies, broadly defined, cuts across many academic fields and

will generate broad interest from faculty and students alike.

The IRI will openly pursue relationships with other centers and institutes on campus, including the
Center for No Boundary Thinking and the Delta Center for Economic Development. Additional
relationships will be developed on campus as needed for building the academic programs to be

associated with IRI.

The IRI will also pursue external relationships. There are numerous organizations in the state dedi-
cated to rural development, issues, and culture. The IRI team will spend significant time in the first
year following establishment working to formalize relationships with these organizations in a way
that is beneficial to A-State, IRI, the organization, and the broader mission of the IRI. Further, the
IRI will seek to build relationships with donor organizations and businesses committed to funding
research and other IRI operations within the state. Dr. Wimpy has already begun conversations
about potential collaboration and coordination with both the should the IRI become fully realized

in the future.
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Consultations

Within the university, the following individuals have been consulted in the formative process of this

proposal:’

Dr. Sudeepa Bhattacharyya, Associate Professor of Bioinformatics

Dr. Jessica Camp, Assistant Professor of Nursing

Dr. Amanda Carpenter, Assistant Professor, College of Nursing and Health Professions
Dr. Carl Cates, Dean of Liberal Arts and Communication

Dr. Joe Ford, Associate Professor of Digital Design

Dr. Shelley Gipson, Professor of Art

Dr. Cherisse Jones-Branch, Vaughn Endowed Professor of History and Dean of Graduate

School

Dr. Brandon Kemp, Verbeth & Henry E. Coe Endowed Professor of Electrical Engineering
Dr. Jacob Manlove, Assistant Professor of Agricultural Economics

Dr. Travis Marsico, Associate Chair and Professor of Botany

Dr. William P. McLean, Associate Vice Chancellor for Faculty Relations

Dr. Thomas Risch, Vice Provost for RTT and Executive Director of ABI

Dr. Richard Segall, Professor of Information Systems and Business Analytics

Dr. Alan Utter, Provost

Dr. Cameron Wimpy, Assistant Professor of Political Science

Ms. Peggy Wright, Director of Delta Studies Center and Instructor of Political Science

>Additional conversations have taken place with respect to the Delta Studies Center at A-State, and the non-profit
organization Alliance for Rural Impact.

10
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Business Plan

Budgetary Planning

Although the long-term goal is to make the IRI an entirely self-funded entity, it will take several
years to realize that objective. Establishing funding streams will require building relationships with
potential donors, exploring opportunities for paid research needs in the state, and building a port-
folio of past performance that allows for competitive grant applications. The basic startup needs for
the IRI are listed in Table 1 below.® This budget also omits the costs of facilities, but as noted below,
the acquisition of dedicated space is not necessary to begin IRI operations. We expect this budget
to continue for the first five years after establishment, although inflationary adjustments may be

needed as necessary.

Table 1: Initial Budget for IRI

Line Item Estimated Cost
Director summer funding $12,000
Director course release $15,000
Associate Directors summer funding for 3 faculty $36,000
Part-time administrative support $12,000
Two full time graduate assistant positions $40,000
IRI hosted conference $15,000
Travel $10,000
Miscellaneous supplies $3,000
Total Estimated Startup Costs $143,000

Sustainability

In terms of sustainability, several potential funding streams exist. 1) The first is through project
or program grants that fund specific parts of the overall mission and/or structural needs. There

are potential avenues from public-private partnerships (involving both government agencies and

®Note that this just includes those items that directly related to the day-to-day operations of IRI and do not include
other administrative adjustments that may be needed outside of that purview.
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private foundations), and there is a recent increase in rural-related funding that may benefit this
timing. 2) The creation of a rural studies certificate and potential related minor and major degree
programs will provide some funding in the form of tuition that will be remitted back to the uni-
versity. 3) Finally, there is a unique need in Arkansas for research for hire. The IRI could position
itself as a premier organization for community health needs assessments, surveys, market research,
community focus groups, evaluation studies, and potentially more, charging nonprofit rates. All
data collected or analyzed by the IRI will be made publicly available when it is practicable to do
so. Contracted data collection would not be subject to this mandate, although IRI will encourage

transparency whenever clients are amenable.

Current Fundraising Efforts and Exploration

IRI SWOT Analysis

It is important to identify IRI’s potential strengths and weaknesses, along with any opportunities
and threats that could be on the horizon. Figure 3 shows a basic SWOT analysis. There are likely
several more we could put in each category, but this is a start to furthering the discussion about

where we are strong and how we should clearly define how we operate once established.

Operational and Organizational Considerations

Finally, there are several operational and organizational details necessary to maintain the IRT’s mo-
mentum and achieve success. In this section we discuss the timeline that underlies the planning
of IRI establishment, a proposed organizational structure and job descriptions, staffing needs, and

facilities and space needs.
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Figure 3: Opportunities and Challenges for IRI Success
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Organizational Structure

The basic organizational structure includes an advisory board of community stakeholders and aca-
demics from similar institutions. The IRI director will be responsible for the institute’s day-to-day
operations and will answer to the Vice Provost of RTT. Associate directors will oversee the activi-
ties within each domain and coordinate with affiliate faculty and students. Otherwise we propose
a unit in which associate directors have, in consultation with the director, domain over specific ar-
eas of expertise in terms of convening and coordination of research effort. Additional personnel
and faculty will be added to these areas as needs arise. Affiliate faculty will formally report to their
primary academic units at the same time working with the leadership of the IRI to foster synergistic
activities focused on rural studies. Figure 4 present an example of the planned organization struc-
ture for coordinating research and other activities across the example domains of public health and

public policy.

Operational Structure

While the organizational structure formalizes communication and coordination efforts, the opera-
tional structure of the institute will be much more synergistic. The director will collaborate directly
with associate directors, affiliate faculty, staff, and students to achieve the IRI’s objectives. This com-
mitment to collaboration and mentorship helps solidify the IRI as interdisciplinary setting which

everyone has something to contribute and learn.

Timeline

The proposed high-level timeline is presented in Figure 6.
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Figure 4: Example Organizational Structure for the IRI
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Figure 5: Proposed Operational Structure for the IRI

Facilities

Initially, the IRI will not require much physical space beyond the offices currently assigned to the
faculty and staff involved. In the near term after establishment, the IRI will require an office suite
for housing the director, any initial support staff and students, and dedicated meeting space that can
serve as a hosting space for external visits, team meetings, board meetings, and IRI-hosted events
on campus. Once space is established, IRI will need personal computing stations for each person on
staff in the office along with any specialized software that may be needed. Long-term facility goals

will be updated as needs change.
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Figure 6: Timelime of IRI Establishment

Faculty

Dr. Cameron Wimpy is the proposed director of the IRI. Dr. Wimpy has extensive experience in
rural Arkansas and beyond. In addition to being a two-time A-State graduate while moonlighting
as a rice farmer in the Arkansas Delta, Dr. Wimpy has conducted research in rural places around
the globe. From 2010-2013, Dr. Wimpy designed and conducted several research projects in ru-
ral Yemen, rural Sudan, rural South Sudan, rural Mozambique, rural Malawi, rural Ethiopia, and
rural Zambia. In 2015-2016, Dr. Wimpy designed and implemented three nationwide studies of
rural youth for the FDA’s Center for Tobacco Products. As a professional data scientist, Dr. Wimpy
designed countless sampling and weighting survey projects for several government agencies and
nonprofit entities. Dr. Wimpy is intimately familiar with measuring rurality and the challenges

associated with conducting rural research.

Dr. Wimpy is Assistant Professor and Interim Department Chair of Political Science. Additionally,
Dr. Wimpy serves as the Faculty sponsor of the Model United Nations program at A-State. He is for-
merly an affiliate faculty with the Harvard Institute for Quantitative Social Science (IQSS) and the

founding research director of the MIT Election Data and Science Lab. His research has appeared
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in The Journal of Politics, Electoral Studies, Health Equity, Political Science Research and Methods,
Social Science Quarterly, and other edited volumes in various university press outlets. He has also
presented at various academic and thematic conferences around the world—including several con-
ferences uniquely focused on rural issues. Dr. Wimpy is also an affiliate faculty member with the

Center for No Boundary Thinking (CNBT) at A-State.

Other faculty will be established once the institute is internally approved and as needs arise.

Last updated: April 14, 2022 « astate.edu
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CONSTITUTION OF THE UNIVERSITY FACULTY AND FACULTY SENATE
OF ARKANSAS STATE UNIVERSITY

This constitution of the University Faculty and Faculty Senate of Arkansas State University is
adopted in order to promote the effectiveness of the University in the discharge of its
responsibilities and implementation of shared governance, to effect closer coordination among
the various colleges and departments of the University, and to provide a means by which the
special competencies of the members of the faculty may be utilized more fully in the formulation
and execution of the academic programs of the University.

Article 1
UNIVERSITY FACULTY AND FACULTY SENATE

Section I: Definition of University Faculty

The Faculty of Arkansas State University will include both the University Faculty and also the
Affiliate Faculty. The University Faculty shall consist of those employed full-time by Arkansas
State University and hold the rank of instructor, assistant professor, associate professor, or
professor. The Affiliate Faculty is defined as adjunct faculty and administrators who hold faculty
rank.

The Office of the Provost in collaboration with the Officers of the Faculty Senate shall identify
the number of both University and Affiliate Faculty by the 10" day of classes in the Fall
Semester to clarify the sizes of the University and Affiliate Faculty for a given academic year.

The Faculty of Arkansas State University shall meet at any time as deemed necessary by the
Chancellor, the Provost and Executive Vice Chancellor for Academic Affairs, the Executive
Committee of the Faculty Senate, or by petition of 20 percent (20%) of the members of the
Faculty of Arkansas State University.

Section II: Definition of the Faculty Senate

The Faculty Senate is the agency for the articulation and presentation of the views of the Faculty
of Arkansas State University. While departments, colleges, schools, and programs are
empowered to make decisions in many areas, the need remains for consultation and cooperation
on academic and professional matters pertaining to the university. The Faculty Senate shall
function as the official representative voice of the Faculty of Arkansas State University in
making recommendations to the Chancellor, and to the Provost and Executive Vice Chancellor
for Academic Affairs and Research concerning academic requirements and policies, faculty
responsibilities, welfare, and any other matters of importance to the faculty.

Section III: Faculty Senator Qualifications and Eligibility

Only University Faculty employed full-time by Arkansas State University; hold the rank of
instructor, assistant professor, associate professor, or professor; and have served as a full-time



faculty member for at least three years may serve as a Faculty Senator. Affiliate Faculty may not
serve as senators or proxies for elected senators.

The term of each senator is fixed at two years. A senator may be elected for an unlimited number
of consecutive terms.

Senators are elected or appointed to their positions from the academic organizations they
represent.

Section IV: Apportionment and Composition of the Faculty Senate

The officers of the Senate shall reapportion seats on the Faculty Senate among the colleges and
the independent academic organizations based on the number of University Faculty members
(not Affiliate Faculty) within those units as determined in the fall semester prior to
reapportionment (Article I, Section I).

Faculty with dual appointments shall be counted only once and by the college of their primary
academic appointment as defined by the budget line or tenure determination.

The professional library staff and the military science faculty shall be represented as an
independent academic unit. The creation of additional such academic units outside of colleges
will be likewise acknowledged and represented. Representation would begin the academic year
following the creation of the unit.

Section V: Officers of the Faculty Senate

The officers of the Faculty Senate shall consist of a president, vice president, secretary, and
president-elect or immediate past president. These four officers shall serve as The Faculty Senate
Executive Committee. This committee has the responsibility to plan meetings of the Faculty
Senate and conduct the business of the Senate. The Faculty Senate Executive Committee shall
also plan meetings for the Faculty of Arkansas State University.

Any faculty member eligible for service in the Faculty Senate shall be eligible to hold any
elective office of the Faculty Senate (See Article I, Section III). The Faculty Senate officers shall
be members of the Faculty Senate with all rights and privileges of such membership.

The president shall preside over the Faculty Senate. The president shall serve for a term of two
years. Upon completing the two-year term as president, the retiring president will serve in the
Executive Committee for one year as immediate past president. In the absence of the president or
vice president, the immediate past president or the president-elect shall preside over the Faculty
Senate or the Faculty of Arkansas State University meetings.

The vice president is elected each year from seated Faculty Senators with a maximum of two
consecutive years. The role of the vice president is to preside over Senate meetings in the
absence of the president. The vice president also serves on the Faculty Senate Executive
Committee.



The secretary is elected each year from seated Faculty Senators with a maximum of two
consecutive years. The secretary shall keep the records of the faculty proceedings and be
responsible for select administrative tasks related to the business of the Faculty Senate
University Faculty. This includes minutes for the Faculty Senate and the Faculty of Arkansas
State University meetings.

The University Faculty shall select the president-elect. The president-elect shall be elected every
other year and shall serve for one year, whereupon he/she will succeed the president in office.
The president and president-elect shall not be from the same college/academic organization. The
president-elect serves as a member of the Faculty Senate Executive Committee.

The president and/or vice president of the Faculty Senate, or a member of the faculty so
designated by the president of the Faculty Senate, shall attend meetings of the Arkansas State
University System Board of Trustees and other shared governance meetings as appropriate and
shall submit periodic reports to the Faculty Senate about the discussions of these bodies.

Section VI: Meetings

The Faculty Senate shall meet at least once each month during the academic year and be
conducted according to Robert's Rules of Order. All meetings of the Faculty Senate shall be open
to interested parties. Any member of the faculty or guest who is not a member of the Faculty
Senate may participate in the discussion ONLY WHEN recognized by the senate president but
may not vote unless they are a designated proxy. The Faculty Senate president may close the
session at any time for a closed Senate discussion with a simple majority vote. A non-senator
may be invited to attend a closed Senate discussion only when invited by the Faculty Senate
President, and if requested, a majority of Faculty Senators in attendance. Any actions taken
during the closed Faculty Senate discussion will be reported in meeting minutes.

Section VII: Duties

The Senate has the authority to look into any subject affecting the well-being of the University,
the faculty, or the student body. It must look into any question referred to it by the Faculty of
Arkansas State University, the administration, or by petition of 10 percent (10%) of the Faculty
of Arkansas State University. It may receive individual requests but may decide on the validity
of the action.

The Senate will hear the reports of all standing, non-standing, and ad hoc Faculty Senate
committees. The Senate alone will make recommendations from these committees to the
administration. The Senate may request Shared Governance Committees also to provide reports.
Senators serving on University Shared Governance Committees should expect to report on the
work of assigned committees.

The president of the Senate can appoint any number of special committees. These will be chaired
by a member of the Senate but may be staffed by non-senate faculty and administrative



personnel. These committees will report to the Senate. Further action will be at the discretion of
the Senate.

Article 11
AMENDMENTS

Amendments to this constitution may be proposed by a two-thirds vote of the Faculty Senate or
by a majority vote of the Faculty of Arkansas State University present at general meetings. An
amendment must be approved by a two-thirds majority vote of the Faculty of Arkansas State
University either in a general meeting or electronically. It shall then be submitted to the Arkansas
State University System Board of Trustees through the Chancellor and become effective upon
their approval.

Article I11
RATIFICATION

Before the constitution shall become effective, it must be approved by a majority of the sitting
Faculty Senate, and members of the Faculty of Arkansas State University in attendance at a
general faculty meeting called for that purpose or electronically. It shall then be submitted to the
Arkansas State University System Board of Trustees through the Chancellor and become
effective upon their approval. Following approval of the board, the Faculty Senate president shall
immediately take steps to call such elections as will be necessary to put it into operation.

FACULTY SENATE BYLAWS
I. Faculty Senate Composition and Apportionment

A. Each year, members of the Faculty of Arkansas State University in a college/academic
organization shall have the right to apportion their seats among the various
departments/organizations constituting the college or the elect at-large representatives.
The procedures for choosing senators within each college shall be determined (and may
be revised as necessary) by a majority vote of all faculty of that college/academic
organization.

B. The procedures adopted by academic colleges and units shall be reported to the
Faculty Senate each year when the senators are elected. The procedures will be submitted
to the secretary of the Senate for documentation.

C. Senate apportionment shall be done annually, by March 1, preceding the election of
senators using the roster provided by Human Resources and the Office of the Provost in
the Fall of the academic year.

D. Apportionment of the Faculty Senators is based upon the total number of full-time
University Faculty with rank at-the instructor, assistant professor, associate professor, and



II.

I1I.

IV.

professor level, as listed by the official fall faculty roster posted by the Office of the
Provost and Human Resources. Excluded from this tally are University Faculty members
on leave and Affiliate Faculty. The ratio is one senator per 15 faculty; an additional 8 to
14 faculty above the ratio allows for an additional senator. A college with up to 22
University Faculty is allotted one senator; a college with 23 — 37 University Faculty is
allotted two senators; a college with 38— 52 University Faculty is allotted three senators,
and so on).

E. If the size of the faculty increases or decreases significantly to the extent that the size
of the Senate is unmanageable, the officers of the Senate may revise the ratio of faculty in
an academic organization allotted per senator as identified above to maintain the size of
the Faculty Senate within proper proportions. A majority must approve revisions of the
Senate prior to implementation for apportionment.

F. The Faculty Senate president shares apportionment numbers with Deans or other
appropriate academic leaders and the current senators from each represented unit by
March 1. Units are responsible for selecting the senators within the unit; each academic
unit should have written guidelines for this process (see bylaw 1.B). For the next
academic year, senators should be identified by the end of the Spring semester and
communicated to the Faculty Senate president.

An annual stipend is to be provided by Arkansas State University to finance the activities
of the Faculty Senate. The Faculty Senate president shall disburse no monies without
authorization by the Faculty Senate Executive Committee.

The Faculty Senate president shall call the meetings specified in the Constitution, Article
1, Section I and Article I, Section VI, with notice being given to members of the Faculty

of Arkansas State University. The president shall schedule regular meetings as deemed
best suited to the University program.

Nomination and Election Procedures

A. Nomination of Officers

i. In accordance with the constitution, every second year or as necessitated by a
vacancy in office, the Faculty Senate President shall appoint a Nominations
Committee by March 1; the Nominations Committee will present nominations for
the office of the president-elect to the Faculty of Arkansas State University by
April 1. Faculty members shall be notified electronically of the nominees at least
two weeks before the election. Additional nominations may be made by a petition,
signed by twenty (20) members of the Faculty of Arkansas State University, and
filed with the president at least one week before the election date.

ii. Secret ballots, either paper or electronic, must be used for the election, with the
names of all certified candidates appearing on the ballot. Certified candidates
must have met eligibility criteria to be a senator (See Article I, Sections III and



V), have been listed either by the Nominations Committee or met the criteria for
the petition.

iii. A majority of the members voting shall be necessary to elect an officer of the
Senate. If no candidate for a particular office receives a majority of the votes cast,
a run-off election shall be held electronically in two weeks after the initial voting.

iv. Newly elected officers of the Senate begin their duties at the first meeting of
the Fall Meeting of the Faculty Senate following their election in the spring. The
president and president-elect are expected to work together during the summer
months, after the spring election, to ensure a smooth transition.

B. Election of the Members of the Faculty Senate

i. Members of the Faculty Senate shall be elected by members of the faculty in
their respective groups (colleges, departments within a college if the faculty of the
college so decides, independent departments, professional librarians, or other
academic organizations) during the spring of each year to fill vacancies caused by
the expiration of the term of a senator, or by any other reason as defined below.
Academic organizations will determine the method of selection and voting, and
this shall be on record with the Faculty Senate president.

ii. New senators shall assume their duties in the first fall meeting of the Faculty
Senate following their election.

iii. Filling Vacancies: Officer and Senate vacancies shall be filled as they occur.

a. Definition of Officer vacancies

Definition of vacancy: Office of president, president-elect, or secretary
shall be considered vacant when the incumbent (1) retires, (2) resigns
from his/her office or the university, or (3) goes on leave for a
semester or more, (4) elected to serve as president-elect, or (5) dies.

b. Procedures for filling vacancies:

i. President. If the office of president becomes vacant, the vice
president is appointed to the office of president to serve out the
remaining term.

ii. Vice President. If the office of the vice president becomes
vacant, the Senate, at the next Senate meeting following the
vacancy, shall elect a vice president from the sitting Senators to
serve the remaining term.




iii. Secretary. If the office of secretary becomes vacant, the Senate,
at the next Senate meeting following the vacancy, shall elect a
secretary from the sitting Senators to serve the remaining term.

iv. Immediate Past President. If the office of immediate past
president becomes vacant, the Senate, at the next Senate meeting,
may, if it wishes, select a person to serve on the Executive
Committee until such time as the office is filled under the
provisions of these bylaws.

v. President-Elect. A special university election would be held to
fill the president-elect position. As outlined in the constitution, the
nomination process for the president-elect would be followed. The
timeline for this special election will be set by the current
Executive Committee and communicated to the Senate and Faculty
of Arkansas State University as soon as feasible.

c. Senate vacancies

V. Standing Committees

i. Definition of vacancy. A Senate vacancy shall be considered to
exist when a Senator (1) retires, (2) resigns from the Senate or
from the University, (3) goes on leave for a semester or more, (4)
is elected to serve as president-elect, or (5) dies.

ii. Procedure for filling vacancies. The president of the Faculty
Senate, in consultation with the members of the affected group and
with the approval of the Faculty Senate, shall make interim
appointments effective until the next annual election. At the next
annual election, a senator or senators shall be elected to complete
an unexpired term of the affected membership or memberships.

A. The Faculty Senate Executive Committee is charged with setting membership for the
University Shared Governance Committees as identified in the Book of Committees and
for any standing, non-standing, or ad hoc Senate Committees the president may choose to

stand.

VI. Amendment of Bylaws

A. Proposals to amend the bylaws of the Faculty Senate will be sent to the Faculty Senate
for consideration. A proposal may come from within the Senate or from any group of at
least 20 members of the Faculty of Arkansas State University. If approved by a simple
majority of the Faculty Senate, the proposals would be sent out to the Faculty of



Arkansas State University electronically for a vote. The proposal must be sent out to the
Faculty of Arkansas State University at least five days before the electronic vote.

COMMITTEES APPOINTED BY THE FACULTY SENATE

During the spring semester, the Faculty Senate president circulates to each member of the
University Faculty a list of University Shared Governance committees and those University
committees to which the Senate has the privilege of appointing some of the members. A brief
statement (or reference to the Book of Committees) as to the role of the committee and the
number of vacancies is included. Faculty members are requested to return such a list, marking
their preferences as to committee(s) on which they would like to serve.

Upon return of such expressions of preferences by the faculty, the Faculty Senate Executive
Committee prepares a roster of committees and of faculty members willing to serve on them. The
roster is used to select and name faculty for committee service.

Faculty named to serve on Faculty Senate standing, non-standing, and ad hoc committees are
appointed by the Faculty Senate president. Appointments are made with preference given to
faculty volunteering their services. The chairs of senate standing, non-standing, and ad hoc
committees are, normally, senators. Some preference is also given to the reappointment of
several previous members of a given committee to ensure continuity.

As part of this process, the Faculty Senate Executive Committee works to (1) solicit the faculty
to develop a pool for prospective Faculty Senate committee appointments and Faculty Senate
appointments to Shared Governance and University committees each spring; (2) select
committee members for the coming year's Faculty Senate committee appointments, and (3)
monitor equitable faculty member appointments to Faculty Senate, Shared Governance, and
University committees.

Any other Faculty Senate committees will be appointed by the Faculty Senate Executive
Committee on an ad hoc basis. These will be convened as deemed necessary by the Executive
Committee and Faculty Senate.

Historical Committee: Standing Committee of the Faculty Senate

The committee is charged with overseeing the nomination and approval process for permanently
honoring future distinguished faculty who have since retired and also charged with maintaining
the archives/historical records of the faculty and the association. Membership on the committee
will consist of one representative who is a tenured faculty member from each academic college.
Members will be selected by the Executive Committee of the A-State Faculty Senate. Members
selected to serve on the committee should have a long history of employment as A-State Faculty.
The committee will elect a chair. The length of the term for each committee member is five
years. Every five years beginning in the fall of 2014, the committee will put forward a call for
nominations.



The committee will follow the Criteria for Inclusion and the Procedure for the Nomination
Process listed below. The committee and the A-State Faculty Senate Executive Committee will
be responsible for having the names of the distinguished faculty honorees, highest degree, title,
and years of service engraved on the prefabricated nameplate and permanently attached on
display outside of Centennial Hall. The names will be unveiled every five years during the spring
meeting of the Faculty of Arkansas State University and Faculty Honors Convocation.
Distinguished faculty honorees and their families will be invited to these events.

L. Criteria for Inclusion of Nominee
A. Nominees must be former A-State Faculty members.

B. Other than in exceptional cases, nominees must have a minimum of 10 years of
service to A-State.

C. They must have made significant long-term contributions to A-State.
II. Procedure for the Nomination Process

A. The Historical Committee will notify all A-State Academic Deans of their plans to
honor select former faculty and the criteria that nominees must meet, and the procedures
for submitting nominations.

B. Academic Deans will be asked to form a faculty nominating committee consisting of
current faculty representatives from every department and program within their
respective college. Deans will be asked to include as many “seasoned” faculty as possible
on these college nominating committees. Nominating committee members need to have a
long history of employment as A-State Faculty.

C. Each college nominating committee will submit the names of faculty members who
meet the criteria for inclusion and who should be considered as nominees. Each college
nominating committee will rank order these names. These names will be provided to the
Chair of the Historical Committee and copied to the college dean by mid-October 15,
D. Each nomination must include the following in order to be considered:
i. Nominee’s full name and highest degree (e.g., Ph.D., Ed.D., MFA, MSN, etc.)
ii. Nominee’s rank and title (e.g., Professor of Chemistry)

iil. Year of first contract and year of the last contract (e.g., 1991-2014)

iv. Key contributions to A-State (i.e., why the former faculty member is
being nominated)



v. Rank order (see # 3 above) (5) The Historical Committee has the right to select
nominations for presentation to the A-State Faculty Senate Executive Committee.
The committee should consider approximately 10 nominations every five years.

E. The Historical Committee will vote on a final nominee list and forward the list to the
A-State Faculty Senate Executive Committee for final approval.

Potential ad hoc Committees of the Faculty Senate

I. Finance Committee
The role of the Faculty Senate Finance Committee is to monitor faculty financial status
both within the University and relative to other universities in the state, region, and
nation.

II. Status of the Profession Committee
The role of the Faculty Senate Status of the Profession Committee is to: (1) annually
survey the faculty; (2) analyze annual and longitudinal results; (3) summarize at least
three major findings from survey results, and (4) prepare a report of the results for
distribution to the faculty and the public.

II1. Nominating Committee

The Faculty Senate president appoints the Nominating Committee to secure nominations
for the Faculty Senate president to be elected every other year.
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A-State Faculty Definitions for Faculty Senate

Faculty of Arkansas

State University

. Universit . .
Affiliate Faculty Faculty Y University Faculty
vote to
elect the
Administrators holding . Full time with rank of
faculty rank (and have Adjunct instructor, assistant,

associate, and/or full
professor

other venues for
participation in the
governance process)

-

Faculty Senators are elected/selected

Affiliate Faculty participate in
Senate elections within their
academic college/unit as
determined by the unit’s
guidelines.

from the University Faculty
following the guidelines set out by
the college/academic organization

J

Senators apportioned to
colleges/academic units
based on the number of
University Faculty in
fall of academic year

J




The Faculty Association becomes a membership organization focused on social
interaction of the faculty and philanthropy. Individuals must remit dues for
membership. It is separate and apart from the Faculty Senate.

CONSTITUTION
THE FACULTY ASSOCIATION
Section I: Definition, Purpose, and Responsibilities

The Faculty Association is the social body of the Faculty of Arkansas State University.
The purpose is to promote camaraderie and collaboration among the faculty for the
university's welfare. The Faculty Association shall:

A. Provide organized programs through educational, social, and recreational

activities.

B. Mentor recently hired faculty to the university community.

C. Promote positive communication through social media sites.

Section II: Eligibility

All members of the Faculty of Arkansas State University are eligible for membership in the
Faculty Association. The Faculty Association consists of all dues-paying members of the
university faculty. The officers of the association shall determine the dues and how the funds are
collected.

Section II1: Officers

The Faculty Association will elect its chair and secretary-treasurer no later than the first
meeting. Officers of the Faculty Association must be full-time faculty or administrators.

Section IV: Amendments

Amendments to this constitution may be proposed by a majority of the voting members of the
Faculty Association. A two-thirds majority must approve an amendment of the voting members
of the Faculty Association.

Section V: Ratification

Before the constitution becomes effective, it must be approved by a majority of the Faculty of
Arkansas State University voting members, in attendance at a general faculty meeting called for
that purpose or via electronic survey. It shall then be submitted to the Arkansas State University
System Board of Trustees through the Chancellor and become effective upon their approval.
Following the board's approval, the Faculty Association chair shall immediately take steps to
enact this constitution.























































































ASUN Flight Plan 2022-2027

Vision: Empowering Individuals. Advancing Communities.

Mission: ASU-Newport will provide accessible, affordable,
innovative learning opportunities that transform lives and
strengthen the regional economy.

Values: ASUN’s core values of belonging, compassion, diversity,
innovation and integrity shall drive our institutional priorities
and goals.

e Belonging... acceptance, support, and engagement of all people to ensure
they feel welcome, valued, and that their perspective matters.

e Compassion... kindness, empathy, and service to others stemming from a
desire to help and make a positive difference in a person’s life.

e Diversity... respect, understanding, and appreciation for all people
regardless of real and perceived differences.

¢ Innovation... encouragement and adoption of forward-thinking ideas that
allow for sustainability, growth, responsible stewardship of resources, and
academic advancement.

e Integrity... consistent adherence to strong moral and ethical principles
including respect, loyalty, trust, and accountability.



Strategic Priority 1: Student Success

Develop and implement a holistic student life model that reduces barriers and
engages students. Provide high-impact growth and development opportunities
recognizing the diversity of students.

Focus areas:
e (Customer service
e Enrollment management
e Guided pathways
e Holistic student supports

Key Performance Indicators (KPIs):
e Institutional data
o Graduation/completion rates
o Credentials awarded
o Retention rates
o Persistence rates
o Application-to-admission ratio
e ASUN-administered surveys
o Student satisfaction survey
o Student engagement activity surveys
o Graduation surveys
o End of term assessment reports
o Student course assessments (EvalKits)
e Third-party surveys
o Community College Survey of Student Engagement (CCSSE)
o Survey of Entering Student Engagement (SENSE)
e Other measures
o Co-curricular assessment
o Student organizations
o Student competitions
o Student engagement activities offered and participation rates



Strategic Priority 2: Employee Success

Embrace employee-centric processes and opportunities to enhance recruitment,
job satisfaction, and retention. Foster a culture that supports diversity, equity,
and inclusion.

Focus Areas:
e Culture
e Onboarding
e Recruiting
e Retention

Key Performance Indicators (KPIs):
e Institutional data
o Faculty retention/attrition rate
o Staff retention/attrition rate
o Employee demographics
o Continuing education
o Rankand promotion
o Compensation plans
e ASUN-administered surveys
o Employee exit surveys
o Quarterly new employee survey through year 1 of employment
e Third-party surveys
o Community College Faculty Survey of Student Engagement (CCFSSE)
o Higher Education Data Sharing Consortium (HEDS) Diversity and
Equity Campus Climate Survey
o Personal Assessment of the College Environment (PACE) Climate
Survey for Community Colleges
e Other measures
o Professional development tracking
o Diversity, equity and inclusion initiatives/activities and surveys



Strategic Priority 3: Institutional Excellence

Advance a culture of responsible stewardship that enhances effectiveness and
efficiency. Utilize data-driven decision-making to strengthen operational systems
and processes.

Focus Areas:
e Data-driven decision-making

e DE&I

e Fiscal sustainability
e Infrastructure

Key Performance Indicators (KPlIs):
e Institutional data

O
O

O O O O O

O

Composite Financial Index (CFl)

Composite Financial Index-Governmental Accounting Standards
Board (CFI-GASB)

Foundation balance

Productivity funding metrics tracking

Edify trends/benchmarking

Audit reports

Grant funding and tracking

Minority Recruitment and Retention Report

e Other measures

@)
O
O

Master Plan progress tracking
Technology audit and replacement schedule/timeline
Diversity, equity and inclusion plan and benchmarks



Strategic Priority 4: Community Engagement

Cultivate and strengthen partnerships that support the college mission and the
common good. Serve and engage communities to promote social, economic, and
cultural growth.

Focus Areas:
Accessibility
Branding
Partnerships
Service

Key Performance Indicators (KPlIs):

e Institutional data
o Partnerships
o Scholarships
o Endowment/donations

e ASUN-administered surveys
o Advisory committee satisfaction survey
o Clinical/internship/apprenticeship employer survey
o Lifelong learning courses offered and satisfaction survey
o Workforce courses offered and satisfaction survey

e Other measures
o Community service tracking
o Community events hosted on campuses and attendance
o Civic group engagement tracking









Henderson State University
Campus Operating Procedure
Health Benefits, Basic Life Insurance, and Miscellaneous Benefits Upon Retirement

Scope and Applicability

This Operating Procedure applies to all full-time employees of Henderson State University, regardless of
when their employment with Henderson commenced. By resolution of the Arkansas State University
System Board of Trustees on June 2, 2022 (Board Resolution No. 22- ), only this Operating
Procedure, and not the ASU System Policy: Early Retirement Benefits, applies to Henderson employees.
Nothing in this Operating Procedure affects the provisions or requirements of the various retirement
plans available to Henderson employees (such as the ASU System TIAA-CREF Plan).

This Operating Procedure overrides and replaces the “Early Retirement” provisions of the Henderson
Faculty Handbook as of the effective date provided below.

Effective Date
This Operating Procedure is effective as of July 1, 2022.

Purpose
This Operating Procedure provides certain benefits for eligible Henderson employees upon their

retirement from the university in recognition of their dedicated and lengthy service. These benefits will
be available only to the extent allowed by the existing financial conditions of the university.

Eligibility
Full-time, benefits-eligible Henderson employees are eligible to receive benefits upon retirement from
the university if they meet one of the follow requirements:

e Employees between the ages of fifty-five (55) and sixty (60) shall become eligible for
benefits provided under this Operating Procedure in the calendar year in which the sum of
their age and the number of years of continuous full-time service to the university totals
seventy (70).

e Employees sixty (60) years of age and older are eligible for benefits provided under this
Operating Procedure in the calendar year in which they have at least ten (10) years of
continuous full-time service to the university.

Other Provisions

Early Retirement Incentive. Periodically the institution may offer a special incentive in the interest of
providing salary savings and other advantages for the university. Details will be provided at the time of
offering.

Health Benefits. At the time of their retirement, eligible retirees may continue to purchase health
benefits coverage for themselves and their eligible dependents, at full cost, under the provisions of the
ASU System health benefits program. No university subsidy will be provided or applied toward
premiums.



Basic Life and Accidental Death and Dismemberment Insurance. Basic life and accidental death and
dismemberment insurance will be provided at no cost to the retiree in an equal amount to that scheduled
at the time of and in effect immediately prior to the retiree’s retirement.

Dental and/or Vision Insurance. At the time of their retirement, eligible retirees may continue to
purchase dental and/or vision insurance coverage for themselves and their eligible dependents, at full
cost, under the provisions of the ASU System benefits program. No university subsidy will be provided
or applied toward premiums.

Other Miscellaneous Benefits. Persons retiring under this plan will continue to receive tuition waivers as
provided to full-time employees, library access, and may attend Henderson functions the same as full-
time Henderson employees.

University administration reserves the right to amend or modify these retiree benefits.

Termination of Benefits

The health benefits and basic life and accidental death and dismemberment insurance provided or made
available to retirees under this Operating Procedure will terminate at the earlier of: (a) the age at which
the retiree becomes eligible for Medicare coverage or (b) the date the retiree becomes eligible for similar
benefits under any other arrangement for members in a group plan, whether group insured or self-
insured.

The health benefits and basic life and accidental death and dismemberment insurance provided or made
available to a covered spouse of the retiree under this Operating Procedure shall terminate the earlier: (a)
when such benefits terminate for the retiree or (b) the spouse becomes eligible for Medicare. Should the
spouse of a retiree not have reached the age of Medicare eligibility at the time benefits to the retiree are
terminated, the retiree may pay the cost of continuing such health benefits coverage until such time as
the spouse becomes eligible for Medicare. However, the covered spouse’s basic life and accidental death
and dismemberment insurance will terminate at the time the eligible retiree’s benefits terminate.

The health benefits for unmarried dependents, if covered at the time the retiree retires, will terminate at
the earlier of (a) the date on which the eligible retiree’s benefits terminate, (b) the date on which they
become eligible for similar benefits under any other arrangement for members in a group, whether
insured or self-insured, or (¢) the date on which they no longer meet the dependency requirements of the
plan.

University administration reserves the right to amend or modify termination of benefits.

Retirees Unused Sick Leave Compensation

After 10 years of continuous service and upon retirement from Henderson, if an eligible retiree has
unused sick leave (none of which has been donated from the catastrophic leave bank) at the time of
retirement, then sick leave will be paid in accordance with the rates, computations, and limitations for
the payment of unused sick leave under Ark. Code Ann. § 21-4-501, provided that the financial
condition of the university allows.




Responsibility
It is the responsibility of the Human Resources Department to provide retirement information to
employees upon request. Determination of eligibility will be made by Human Resources and approved

by the Chancellor.







ARKANSAS STATE UNIVERSITY SYSTEM
NON-ACADEMIC APPOINTMENT
June 2, 2022

HARRISON, JERRY

Senior Internal Auditor

Salary: $81,600

Effective Date: May 1, 2022

Source of Funds: Education and General, page 5, line 3, plus departmental salary savings
Justification: Replacement for Glen Grayham, who resigned ($80,000)

Education:

2007 M.B.A. Business Administration, Arkansas State University

2003 B.S. Business Finance, Arkansas State University

1994 AS. Occupational Studies, Southeast College of Technology, Memphis, TN

Employment:
2004-Present  Tax Auditor Il, Arkansas Department of Finance & Administration, Joneshoro, AR



ARKANSAS STATE UNIVERSITY SYSTEM
CONTRACT REVISIONS
June 2, 2022

AMBROSE, CHARLES

Chancellor, Henderson State University

Salary:  $250,000; $25,000 from private sources
Effective: July 1, 2022-June 30, 2025 (three-year contract)

METHVIN, JENNIFER

Chancellor, Arkansas State University-Beebe

Salary:  $205,874

Effective: July 1, 2022-June 30, 2025 (three-year contract)

MOORE, JOHNNY

Chancellor, Arkansas State University-Newport

Salary:  $201,093

Effective: July 1, 2022-June 30, 2025 (three-year contract)

MYERS, ROBERT

Chancellor, Arkansas State University-Mountain-Home
Salary:  $197,149

Effective: July 1, 2022-June 30, 2025 (three-year contract)

ROOK, STEVE

Chancellor, Arkansas State University Three Rivers

Salary:  $180,000

Effective: July 1, 2022-June 30, 2025 (three-year contract)

WELCH, CHARLES

President, Arkansas State University System

Salary: ~ $409,500; $20,000 from private sources
Effective: July 1, 2022-June 30, 2027 (five-year contract)

WEST, DEBRA

Chancellor, Arkansas State University Mid-South

Salary:  $183,600

Effective: July 1, 2022-June 30, 2025 (three-year contract)



College of Agriculture

David Newman

ARKANASAS STATE UNIVERSITY (A-STATE)
June 2, 2022

Recommendations for Professor
Effective AY 2022-2023

Professor Agriculture

College of Education and Behavioral Science

Claudia Benavides-Ambs

Jacques Singleton

Professor Health, Physical Education, and Sport
Sciences
Professor Teacher Education

College of Engineering and Computer Science

Zahid Hossain

Professor Civil Engineering

College of Liberal Arts and Communication

Justin Castro
Sarah Labovitz

Professor History
Professor Music

College of Nursing and Health Professions

Cheryl DuBose

Professor Medical Imaging and Radiologic Sciences

College of Sciences and Mathematics

Virginie Rolland

Professor Biological Sciences



ARKANASAS STATE UNIVERSITY (A-STATE)
June 2, 2022

Recommendations for Associate Professor
Effective AY 2022-2023

Neil Griffin College of Business
Hilary Schloemer Associate Professor Management and Marketing

College of Education and Behavioral Science

Nicole Covey Associate Professor Teacher Education

Alicia Shaw Associate Professor Educational Leadership, Curriculum, and
Special Education

Robert Williams Associate Professor Educational Leadership, Curriculum, and

Special Education

College of Engineering and Computer Science
Hyunju Jeong Associate Professor Civil Engineering
Tarek Ragab Associate Professor Civil Engineering

College of Liberal Arts and Communication

Khem Aryal Associate Professor English, Philosophy, and World Languages
Katherine Baker Associate Professor Art + Design
Dinah Tetteh Associate Professor Communication

College of Nursing and Health Professions

Stanley Mark Foster Associate Professor Nursing

Pam Lewis-Kipkulei Associate Professor Occupational Therapy

Amanda Mohler Associate Professor Occupational Therapy

Joseph Richmond Associate Professor Disaster Preparedness and Emergency

Management



ARKANSAS STATE UNIVERSITY (A-STATE)
June 2, 2022

Recommendations for Tenure
Effective AY 2022-2023

Neil Griffin College of Business
Hilary Schloemer Tenure Management and Marketing

College of Education and Behavioral Science

Nicole Covey Tenure Teacher Education

Veronika Pribyslavska Tenure Health, Physical Education, and Sport Sciences

Eric Scudamore Tenure Health, Physical Education, and Sport Sciences

Alicia Shaw Tenure Educational Leadership, Curriculum, and Special Education
Robert Williams Tenure Educational Leadership, Curriculum, and Special Education

College of Engineering and Computer Science
Hyunju Jeong Tenure Civil Engineering
Tarek Ragab Tenure Civil Engineering

College of Liberal Arts and Communication

Khem Aryal Tenure English, Philosophy, and World Languages
Katherine Baker Tenure Art + Design
Dinah Tetteh Tenure Communication

College of Nursing and Health Professions

Andrea Brown Tenure Occupational Therapy
Stanley Mark Foster Tenure Nursing

Pam Lewis-Kipkulei Tenure Occupational Therapy
Amanda Mohler Tenure Occupational Therapy

Joseph Richmond Tenure Disaster Preparedness and Emergency Management



ARKANSAS STATE UNIVERSITY (A-STATE)
ACADEMIC APPOINTMENT
June 2, 2022

SUBHAS CHANDRAN, SIDHARTH
Assistant Professor, A-State Online Art & Design

Salary: $60,000 (9-month)

Effective: April 11, 2022

Source of Funds: Education and General, page 128, line 2

Justification: Replacement for Cameron Buckley, who resigned ($65,000)

Education:

2021 M.F.A. Interactive Design and Game Development, Savannah College of Art & Design,
Savannah, GA

2016 B.S. Computer Science and Engineering, Hindustan Institute of Technology & Science,
Cennai, Tamilnadu, India

Employment:
Summer 2021  Volunteer Teaching Assistant, Savannah College of Art & Design, Savannah, GA

Fall 2020 Graduate Teaching Assistant, Savannah College of Art & Design, Savannah, GA



ARKANSAS STATE UNIVERSITY (A-STATE)
NON-ACADEMIC APPOINTMENTS
June 2, 2022

DAVIDSON, BRIAN

Project Program Manager, A-State Online Administration

Salary:
Effective:
Source of Funds:

Justification:
Education:

2007 M.P.A.
2005 B.S.

Employment:
2017-Present

2016-2017

2005-2016

FOSTER, AMY

$65,000

April 18, 2022

Education and General, page 64, line 2, plus funds budgeted from A-State Online
program revenue ($10,000)

Replacement for Kayla Hauser, who resigned ($55,000)

Public Administration, Arkansas State University
Graphic Communications, Arkansas State University

Executive Consultant, Ruffalo Noel Levitz, Cedar Rapids, IA

Assistant Director, Computer System Support, Office of Financial Aid & Scholarships,
University of Memphis, Memphis, TN

Project Manager, Technical Operations Director, Office of Financial Aid & Scholarships,
Arkansas State University

Assistant Director of Athletics, Athletic Administration

Salary:
Effective:
Source of Funds:
Justification:

Education:
2018 M.B.A.

Employment:

$100,000

March 1, 2022-June 30, 2024 (two-year contract)

Auxiliary, page 233, line 12, plus unbudgeted revenue ($73,000)

Vacant position line reallocated from Carlos McCants, who resigned ($27,000)

Human Resources Emphasis, Seattle Pacific University, Seattle, WA

2010- Present Deputy Athletic Director and Senior Woman Administrator, Seattle Pacific University,
Seattle, WA

2005-2010  Assistant Director of Conference Services & Camp Casey, Seattle Pacific University,
Seattle, WA



GERWIG, BRIAN

Head Coach, Volleyball

Salary: $80,000

Effective: March 14, 2022-December 31, 2025 (four-year contract)
Source of Funds: Auxiliary, page 245, line 1

Justification: Replacement for Santiago Restrepo, who resigned ($80,000)

Education:
2010 B.A. Advertising, Western Kentucky University, Bowling Green, KY

Employment:
2019-Present  Assistant Volleyball Coach, University of Houston, Houston, TX
2019 Interim Head Volleyball Coach, Arkansas State University

2017-2019 Assistant Volleyball Coach, Arkansas State University
2013-2016 Assistant Volleyball Coach, George Washington University, Washington, D.C.
2012-2013 Volunteer Assistant Coach, Western Kentucky University, Bowling Green, KY

GINSBERG REINSCHMIDT, MICHAEL

Director of Museum

Salary: $90,000

Effective: April 11, 2022

Source of Funds: Education and General, page 207, line 1
Justification: Replacement for Marti Allen, who retired ($97,444)

Education:
1993 Ph.D.  Cultural Anthropology, Ethnomusicology, and American Literature, University of
Gottingen, Germany

Employment:
2018-Present  Adjunct Faculty, College of Professional & Continuing Studies, University of Oklahoma,

Norman, OK

2020-Present ~ Health Promotional Educator, Health Sciences Center, Hudson College of Public Heath,
University of Oklahoma, Oklahoma City, 0K

2018-2020 Director, Kauffman Museum, Bethel College, North Newton, KS

2010-2017 Museum Administrator, Tohono 0’odham Nation Cultural Center & Museum, Topawa, AZ

HUGHES, JOHNNA

Student Development Specialist, Admissions

Salary: $35,700

Effective: March 1, 2022

Source of Funds: Education and General, page 25, line 3, plus salary savings ($5,100)

Justification: Replacement for Kelsey Baker, who resigned ($30,600); increase in salary due to
reclassification of all recruiters to ensure position retention




Education:
2021 B.S. Political Science and History, Union University, Jackson, TN

Employment:
2021-Present  Location Manager, Shadrach’s, Jonesboro, AR

2019-2021 Student Enrollment Counselor, Union University, Jackson, TN

JACKSON, BLAKE

Assistant Coach, Football

Salary: $30,600

Effective: March 16, 2022

Source of Funds: Auxiliary, page 237, line 14

Justification: Replacement for Hayden McClain, who resigned ($30,600)

Education:

2020 M.S. Recreation Sport Management, University of Tennessee, Knoxville, TN
2017 B.S. Recreation Sport Management, University of Tennessee, Knoxville, TN
Employment:

2020-Present  Foothall Operations Coordinator, University of Tennessee, Knoxville, TN

2018-2020 Foothall Operations and Recruiting Graduate Assistant, University of Tennessee,
Knoxville, TN

2015-2018 Football Recruiting Operations, University of Tennessee, Knoxville, TN

PURINTON, JEFF

Vice Chancellor for Intercollegiate Athletics

Salary: $400,000

Effective: June 13, 2022-June 30, 2027 (five-year contract)

Source of Funds: Auxiliary, page 233, line 1

Justification: Replacement for Tom Bowen, who resigned ($375,000); increase in salary due to
experience

Education:

2006 M.S. Athletic Administration, Florida State University, Tallahassee, FL
1997 B.S. Sports Management, Florida State University, Tallahassee, FL

Employment:
2015-Present  Executive Deputy Director of Athletics, University of Alabama, Tuscaloosa, AL
2007-2015 Associate Athletics Director, Football Communications, University of Alabama,

Tuscaloosa, AL



ROTH, ALICIA

Assistant Coach, Woman's Volleyball

Salary:
Effective:
Source of Funds:

Justification:

$45,000

April 8, 2022

Auxiliary, page 245, line 2, plus savings from Volleyball supplies and services through a
permanent budget cut ($8,280)

Replacement for Shannon Niemeier, who resigned ($36,720)

Education:

2015 M.Ed. Interdisciplinary Studies, Campbell University, Buies Creek, NC

2013 B.S. Sports Administration, Samford University, Birmingham, AL
Employment:

2020-Present  Assistant Volleyball Coach/ Recruiting Coordinator, Mercer University, Macon, GA
2017-2020 Head Volleyball Coach, Johnson & Wales University, Denver, CO
2015-2017 Associate Head Coach, Northwestern State University, Natchitoches, LA
2013-2015 Graduate Assistant, Campbell University Volleyball, Buies Creek, NC
SCHOONOVER, JACOB

Assistant Football Coach, Football

Salary: $80,000

Effective: March 7, 2022-March 1, 2024 (two-year contract)

Source of Funds:
Justification:

Education:
2010 M.S.M.
2008 B.S.

Employment:
2021-Present

2020-2019

2018
2018
2012-2017

Auxiliary, page 237, line 8
Replacement for Curt Baldus, who resigned ($81,600)

Sports Management, American Public University, Columbia, MD
Physical Education, Missouri Western State University, Saint Joseph, MO

Special Teams Coordinator/Defensive Assistant, University of Kansas, Lawrence, KS
Special Teams Coordinator/Safeties Coach, Bowling Green State University, Bowling
Green, OH

Linebackers Coach, Bowling Green State University, Bowling Green, OH

Interim Defensive Coordinator, Bowling Green State University, Bowling Green, OH
Special Teams Coordinator, lllinois State University, Normal, IL



STEVENS, KEITH

Project Program Specialist, Football

Salary:
Effective:
Source of Funds:
Justification:

$32,534

March 16, 2022

Auxiliary, page 237, line 15

Replacement for Spencer Grubbs, who resigned ($32,334)

Education:

2022 B.S. Interdisciplinary Studies, University of South Alabama, Mobile, AL

2019 B.A. History, University of Southern California, Los Angeles, CA

Employment:

2021-Present  Assistant Director of Scouting, Football, Liberty University, Lynchburg, VA

2020-Present  Scouting Coordinator/Co-recruiting Coordinator, Football, Austin Peay State University,
Clarksville, TN

2019-2020 Defensive Line Graduate Assistant/Head of Equipment, Football, Missouri Valley
College, Marshall, MO

2018-2019 Player Personnel Intern, Recruiting Department, Football, University of Southern
California, Los Angeles, CA

2017-2018 Student Manager, Offensive/Defensive Line, Football, University of Southern California,
Los Angeles, CA

WIDEMAN, ARIELLE

Assistant Coach, Women's Basketball

Salary: $50,000

Effective: May 1, 2022

Source of Funds:
Justification:

Education:
2018 M.Ed.
2014 B.A.

Employment:
2018-Present

2016-208

Auxiliary, page 246, line 3, plus salary savings ($9,200)
Replacement for Elizabeth Nessling, who was promoted ($40,800)

Education, Prairie View A&M University, Prairie View, TX
Psychology, University of Nevada, Reno, NV

Assistant Coach, San Jose State University, San Jose, CA
Graduate Assistant, Prairie View A&M University, Prairie View, TX



CORDER, DIANA

From:

To:

Effective:
Salary:

Source of Funds:

Justification:

ARKANSAS STATE UNIVERSITY (A-STATE)
NON-ACADEMIC REASSIGNMENTS
June 2, 2022

Benefits Coordinator, Human Resources

Research Assistant, Chancellor’s Office

April 16, 2022

$40,000

Education and General, page 1, line 4 ($21,045), plus Chancellor’s Office salary savings
($18,955)

Vacant position in FY22 budget; reclassified to Research Assistant

MCLEAN, WILLIAM

From: Department Chairperson, Political Science

To: Associate Vice Chancellor, Academic Affairs and Research
Effective: March 1, 2022

Salary: $140,000

Source of Funds:
Justification:

Education and General, page 47, line 3
Replacement for Karen Wheeler, who retired ($149,966)

NESSLING, ELIZABETH

From: Assistant Coach, Women's Basketball

To: Associate Head Coach, Women's Basketball
Effective: April 1, 2022

Salary: $70,000

Source of Funds:
Justification:

Auxiliary, page 246, line 4, plus salary savings ($5,026)
Replacement for Destinee Rogers, who was promoted to Head Coach ($64,974)

ROBINSON, TARON

From: Academic Advisor, A-State Online Faculty Support

To: Director of Office of International Student Services, Global Initiatives Operations
Effective: April 1, 2022

Salary: $60,000

Source of Funds:
Justification:

Education and General, page 67, line 1
Replacement for Mallory Yarbrough, who transferred to another position ($65,000)



WRIGHT, MATTHEW

From:

To:

Effective:
Salary:

Source of Funds:
Justification:

Systems Analyst, Information & Technology Services

Systems Specialist, Information & Technology Services

March 16, 2022

$46,181

Education and General, page 228, line 30

Replacement for Gina Goodwin, who transferred to another position ($49,095)

YARBROUGH, MALLORY

From: Coordinator of International Student Services, Global Initiatives Operations
To: Assistant Vice Chancellor of Admissions and Recruitment, Admissions
Effective: April 1, 2022

Salary: $80,000

Source of Funds: Education and General, page 25, line 1, plus salary savings ($10,640)

Justification:

Replacement for Pam Bowie ($69,360), who has assumed other duties; position
reclassified from director to assistant vice chancellor, due to reorganization and
additional duties



ARKANSAS STATE UNIVERSITY (A-STATE)
CONTRACT REVISIONS
June 2, 2022

BALADO, MIKE

Head Coach, Men's Basketball

Salary: $170,687

Effective: March 15, 2022-March 15, 2024 (two-year contract)

JONES, BUTCH

Head Coach, Football

Salary: $825,000

Effective: May 11, 2022-December 31, 2026 (five-year contract)

KRAFT, MATT

Assistant Coach, Men's Track and Women's Track

Salary: $56,000

Effective: December 1, 2021-June 30, 2024 (two-year contract)

KWON, ANDY

Assistant Coach, Football

Salary: $170,000

Effective: March 1, 2022-February 29, 2024 (two-year contract)

ROGERS, DESTINEE

Head Coach, Women’s Basketball

Salary: $121,303

Effective: March 16, 2022-March 31, 2025 (three-year contract)

SHAW, M.J. DESBIENS

Head Coach, Women's Golf

Salary: $63,000

Effective: January 1, 2022-June 30, 2024 (two-year contract)

WILLIAMS, WILL

Assistant Coach, Men’s Track and Women's Track

Salary: $30,000

Effective: December 1, 2021-June 30, 2024 (three-year contract)

VINING, MATT
Assistant Coach, Men's Track and Women’s Track

Salary: $45,000
Effective: December 1, 2021-June 30, 2024 (two-year contract)



ARKANSAS STATE UNIVERSITY-BEEBE
June 2, 2022

Promotion Recommendation for Associate Professor
Effective AY 2022-2023

Division of Arts and Humanities
Dr. Jodi Whitehurst Associate Professor English

Promotion Recommendations for Assistant Professor

Effective AY 2022-2023
Division of Arts and Humanities
Lisa Floryshak Assistant Professor Art
Division of Career Education
Michael Hostetler Assistant Professor Computer Information Systems

Promotion Recommendation for Master Instructor
Effective AY 2022-2023

Division of Career Education
Michael Goodman Master Instructor Computer Systems & Network Technology

Promotion Recommendations for Advanced Instructor

Effective AY 2022-2023
Division of Mathematics and Sciences
Tara Hart Advanced Instructor Veterinary Technology
Megan Cain Advanced Instructor Veterinary Technology

Amber Blot Advanced Instructor Practical Nursing



ARKANSAS STATE UNIVERSITY-BEEBE

ACADEMIC APPOINTMENT
June 2, 2022

SELVIDGE, JAKE
Director of Agriculture Technology/John Deere
Salary: $60,000 (12-month)
Effective: March 1, 2022
Source of Funds: Education and General, page 47, line 1
Justification: Replacement for Shawn Taillon, who resigned ($61,550)
Education:
2020 A.AS. General Technology, Arkansas State University-Beebe
2005 Certificate, Auto & Diesel Technology, Nashville Auto Diesel College, Nashville, AR
Employment:

2021-2022 Service Manager, Greenway Equipment, Des Arc, AR
2017-2021 Diesel Technology Instructor, ASU-Beebe
2014-2017 Owner, Selvidge Farm Repair, LLC, Searcy, AR
2012-2014 Franchise Manager, Elite Tool Sales, LLC, Searcy, AR



HALL, KIMLIN

ARKANSAS STATE UNIVERSITY-BEEBE
NON-ACADEMIC APPOINTMENTS
June 2, 2022

Records Coordinator

Salary:
Effective:
Source of Funds:
Justification:

$34,000

May 2, 2022

Education and General, page 61, line 4, plus salary savings ($1,748)
Replacement for Lisa Jones, who was reassigned ($32,252)

Education:

2011 M.P.A.  Public Administration, Grambling State University, Grambling, LA

2007 B.S. Management, Grambling State University, Grambling, LA

Employment:

2018-2022 Graduate Recruitment & Retention Specialist, Louisiana Tech University, Ruston, LA
2018-2022 First-Year Experience Instructor, Louisiana Tech University, Ruston, LA

2017-2018 Administrative Coordinator lll, Louisiana Tech University, Ruston, LA

2016-2022 Entrepreneur, Chindian Flavors, Ruston, LA

2016-2017 Enrollment Services Specialist, Louisiana Delta Community College, West Monroe, LA
2013-2015 Administrative Assistant I, Northwest Louisiana Technical College, Minden, LA
PERKINS, JANICE

Associate Vice Chancellor for Finance

Salary: $65,000

Effective: March 1, 2022

Source of Funds:
Justification:

Education:
1992 M.B.A.
1989 B.S.

Employment:
2019-2022

2014-2019
1998-2014

Education and General, page 73, line 8
Replacement for Kayla Smith, who resigned ($67,320)

Business Administration, Arkansas State University
Business Administration, University of Detroit, Detroit, MI

Senior Internal Auditor, Arkansas State University System, Little Rock, AR
Director of Finance, University of Arkansas, Little Rock, AR

Accounts Payable Manager, University of Arkansas Cooperative Extension Service,
Little Rock, AR



ARKANSAS STATE UNIVERSITY-BEEBE
NON-ACADEMIC REASSIGNMENT

June 2, 2022
GULLAHORN, KIMBERLY
From: Administrative Specialist Il
To: Executive Assistant to the Chancellor
Salary: $36,000
Effective: April 1, 2022

Source of Funds: Education and General, page 67, line 1
Justification: Replacement for Melanie Kiihnl, who resigned ($36,414)



ARKANSAS STATE UNIVERSITY-NEWPORT
June 2, 2022

Promotion Recommendation for Associate Professor
Effective AY 2022-2023

Division of General Education
Anthony Burkhammer Associate Professor Mathematics

Promotion Recommendation for Assistant Professor
Effective AY 2022-2023

Division of Adult Education
Daniel Lee Assistant Professor Adult Education

Promotion Recommendations for Senior Instructor
Effective AY 2022-2023

Division of Nursing and Health Professions
Tonya Holden Senior Instructor Practical Nursing

Division of Applied Science
Lindley Gilliaum Senior Instructor Agriculture Technology




ARKANSAS STATE UNIVERSITY MID-SOUTH
ACADEMIC APPOINTMENT
June 2, 2022

STODDARD, KATHERINE

Lead Instructor, Information Systems Technology

Salary:
Effective:
Source of Funds:
Justification:

Education:
2013 B.S.
2006 A.A.S.

Employment:
2021-2022

2015-2021
2014-2015
2012-2014

$55,000 (12-month)

May 2, 2022

Education and General, page 20, plus salary savings ($12,358)
Replacement for Raymond Duch, deceased ($42,642/10-month)

Information Technology Networking, University of Arkansas, Fort Smith, AR
Information Systems, Mid-South Community College, West Memphis, AR

Driver, McCormick Trucking, Murfreesboro, TN

Business Systems Analyst, University of California, Davis, CA

Driver, Schneider National, Green Bay, WI

Communication Management Administrator, Mid-South Community College, West
Memphis, AR



ARKANSAS STATE UNIVERSITY THREE RIVERS
June 2, 2022

Promotion Recommendations for Assistant Professor

Effective AY 2022-2023
Division of Arts & Sciences
Sean Elkin Assistant Professor English
Bob Starkey Assistant Professor Science

Promotion Recommendations for Master Instructor

Effective AY 2022-2023
Division of Career Center-Malvern
Brandi Adams Lecturer Medical Professions
Kamron Barber Lecturer Construction Technology

Toni Dyer Lecturer Medical Professions



ARKANSAS STATE UNIVERSITY THREE RIVERS

ACADEMIC APPOINTMENTS
June 2, 2022

CLAY, JENNIFER
Health Sciences Instructor
Salary: $49,732 (12-month)
Effective: April 4, 2022
Source of Funds: Education and General, page 8, plus salary savings ($2,147)
Justification: Replacement for Lindsey Remow, who resigned ($47,585)
Education:

2017 A.AS. Nursing, College of the Quachitas, Malvern, AR

Employment:
2020-Presesnt  Med/Surg Clinical Coordinator, Saline Memorial Hospital, Benton, AR

2017-Present ~ Med/Surg RN, Saline Memorial Hospital, Benton, AR

GRAPPE', CHERYL

Medical Professions Instructor, Saline County Career Technical Campus
Salary: $46,380 (10-month)

Effective: March 28, 2022

Source of Funds: Education and General, page 8, plus salary savings ($2,012)
Justification: Replacement for LeAnn Thomas, who resigned ($44,368)

Education:
2004 B.S. Nursing, University of St. Francis, Joliet, IL

Employment:
2019-Present  Assistant Director, Division of Youth Services, Arkansas Department of Human

Services, Little Rock, AR
2005-2019 Nurse Manager, Office of Long-Term Care, Arkansas Department of Human Services,
Little Rock, AR

SWAYZE, PAULA

Health Sciences Instructor

Salary: $59,998 (12-month)

Effective: April 4, 2022

Source of Funds: Education and General, page 8, plus salary savings ($11,613)
Justification: Replacement for Rhonda Hixon, who resigned ($48,385)




Education:
1991 B.S.
2021 M.S.
2021

Employment:
2017-Present

2002-2017
1991-2002

Nursing, Henderson State University
Nursing, Henderson State University
Graduate Certificate in Nursing Education, Henderson State University

Director of Nursing, Christus Dubuis for LHC Group, Hot Springs, AR
Director of Patient Care Services, Christus Dubuis, Hot Springs, AR
ICU Charge Nurse, National Park Medical Center, Hot Springs, AR



Ellis College
Cynthia Fuller

Teachers College
Elizabeth Wyatt

Ellis College
Shelley Austin

Tammie Townsend
Shari Valentine

Teachers College
Holly Cothren

HENDERSON STATE UNIVERSITY

June 2, 2022

Promotion Recommendations for Professor

Effective AY 2022-2023
Professor Chemistry
Professor Curriculum and Instruction - Reading

Promotion Recommendations for Associate Professor

Effective AY 2022-2023

Associate Professor
Associate Professor
Associate Professor

Associate Professor

Nursing
Nursing
Sociology

Educational Leadership

Note: These promotions will be granted without a change in compensation.



Ellis College
Shelley Austin

Tammie Townsend
Shari Valentine

Teachers College
Holly Cothren

HENDERSON STATE UNIVERSITY

June 2, 2022

Recommendations for Tenure

Tenure
Tenure
Tenure

Tenure

Effective AY 2022-2023

Nursing
Nursing
Sociology

Educational Leadership



HENDERSON STATE UNIVERSITY

ACADEMIC REASSIGNMENTS
June 2, 2022
CAMPBELL, NATHAN
From: Associate Dean/Associate Professor, School of Business
To: Academic Program Director for Business Innovation and Entrepreneurship
Salary: $115,000 (12-month)
Effective: July 1, 2022
Source of Funds: Educational and General
Justification: Academic Restructure
CLARDY, SHANNON
From: Associate Dean of Ellis College/Professor of Physics
To: Academic Program Director for Applied Professional Science and Technology
Salary: $115,000 (12-month)
Effective: July 1, 2022
Source of Funds: Educational and General
Justification: Academic Restructure
KLINGER, LACY
From: Director of Theater/Assistant Professor
To: Academic Program Director for Arts and Humanities
Salary: $115,000 (12-month)
Effective: July 1, 2022
Source of Funds: Educational and General
Justification: Academic Restructure
WHITE-WRIGHT, CHARLOTTE
From: Interim Associate Dean Ellis College/Associate Professor, Advanced Instructional
Studies/Special Education
To: Academic Program Director for Health, Education, and Social Sustainability
Salary: $115,000 (12-month)
Effective: July 1, 2022

Source of Funds: Educational and General
Justification: Academic Restructure



GIVAN, TALISHA

From:

To:

Salary:
Effective:
Source of Funds:
Justification:

LAIRD, NICOLE
From:

To:

Effective:
Salary:

Source of Funds:
Justification:

HENDERSON STATE UNIVERSITY
NON-ACADEMIC REASSIGNMENTS
June 2, 2022

Department Chair, Curriculum and Instruction

Chief Learning Officer and Vice Chancellor for Academic Affairs
$160,000

July 1, 2022

Educational and General

Academic Restructure

Assistant Vice Chancellor for Housing and Community Standards
Assaciate Vice Chancellor for Student Success and Dean of Students
April 18, 2022

$125,000

Education and General, page 56, lines 1 and 2

Replacement for Randall (Brad) Patterson, who resigned ($121,250)

MATTHEWS, BENJAMIN

From: Classroom Technology Specialist, Information Technology Services
To: Project Program Specialist, Information Technology Services
Effective: April 1, 2022

Salary: $46,500

Source of Funds:
Justification:

TAYLOR, CELYA
From:

To:

Salary:
Effective:
Source of Funds:
Justification:

Education and General, page 85, line 8
Replacement for Mike Medford, who resigned ($47,900)

Dean of Teachers College

Dean of Faculty and Associate Vice Chancellor for Academic Affairs
$125,000

July 1, 2022

Educational and General

Academic Restructure

TAYLOR, KENNETH

From: Vice Provost, Dean of Graduate School,
To: Institutional Effectiveness Director
Salary: $97,222

Effective: July 1, 2022

Source of Funds:
Justification:

Educational and General
Academic Restructure



Arkansas State University System
Board of Trustees
June 2, 2022

The Arkansas State University System Board of Trustees met on Thursday, June 2, 2022, at the
Arkansas State University Mid-South campus. Christy Clark, Chair of the Board, called the meeting to
order at 10:00 a.m. Board members present were the following: Christy Clark, Price Gardner, Niel

Crowson, Steve Eddington, Robert Rudolph, Paul Rowton, and Jerry Morgan.

Minutes:
Upon a motion by Mr. Gardner, seconded by Bishop Rudolph, the minutes of the March 11, 2022,
March 28, 2022, April 11, 2022, and May 5, 2022, Board meetings were approved.
Ayes: Clark, Gardner, Crowson, Eddington, Rudolph, Rowton, Morgan
Nays: None

ASU System - Dr. Charles Welch, President

e This is the meeting where we approve operating budgets and the setting of tuition and fees for the
coming year. | want to commend our campuses on their continued conservative approach to cost
containment and for the way that we develop our budgets and the way we expend our resources. Our
campuses have not raised tuition in three out of the last four years. We have some campuses not
raising tuition today. This is an ongoing effort to continue to try to be as affordable as possible. If
you look at our two-year institutions, they’ve done a really good job of trying to maintain affordability.
Even in spite of the challenges facing Henderson State, that institution is not recommending a tuition
increase today, in an effort to continue to focus on affordability. The Jonesboro campus will remain
seventh out of ten in terms of cost for our students in relation to tuition and mandatory fees. This is
a very difficult year. We have had stimulus funding the last couple of years that has helped with
budgets, and as | said, we have not raised tuition in three out of those four years. And then inflation
is at a significant level this year, so it was particularly difficult. Everyone has worked so hard to keep
costs as affordable as possible. I'm deeply appreciative, and | hope our students and their families

understand and appreciate the work that has been done.



This is Kelly Damphousse's last meeting. He is leaving at the end of this month to assume the
presidency at Texas State University. We have formally begun the process of selecting his
replacement. We have 44 applicants, and the search committee has begun meeting and discussing
those applications and are hopeful that, over the coming weeks, we can begin to narrow down that
list and ultimately bring individuals to campus for interviews. I'm very pleased with the pool of
candidates and excited about getting that process completed. | am certainly not excited about Kelly

leaving, but | am certainly happy for him and for his family.

ASU Mid-South - Dr. Debra West, Chancellor

Just a little background on ASU Mid-South. We were founded as a vocational school in 1982, and we
existed as a vocational school until 1990. In 1992, the citizens of Crittenden County passed a millage
that allowed us to convert into a community college. Over the years, we have maintained our
vocational focus. About half of the students, who enroll on our campus each year, are enrolled in
those programs that prepare them to go directly into the workforce, whether it's a manufacturing
facility, transportation-related programs, or health care. We are a comprehensive community college,
offering associate degrees, and even bachelor degrees that accompany those programs, through the
University Center on our campus. Arkansas State University has an office there, so there is a
permanent

A-State presence on our campus to help recruit students into the programs that are offered here and
into the programs that are offered on the Jonesboro campus. We are very appreciative of that
relationship.

After lunch, we are going to offer some brief tours, to those of you who would like to participate, to
showcase a couple of programs that are unique in the ASU System. We will take you first by the
Fenter Athletics Complex, which is the home of our award-winning Greyhound Basketball program,
and then we’ll head over to the FedEx Aviation Technology Center, to let you see what that that
program looks like. While you are here in this building, we invite you to take a look at the extensive
food pantry we have established in our library. It is supported by the Brown Foundation Community

Development Corporation and the P3 Group, Inc., as well as the ARDROP, the Arkansas Delta Region
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Obesity Project. They have helped us to not only stock the pantry, but have also provided freezer
space and healthy food options for students or anyone else on our campus. Our food pantry has been
highly utilized, particularly during the pandemic. One other thing | will point out about the building we
are in. If you are in the hallway, you've probably noticed the neon sculpture hanging in the middle
hallway. In the front entrance, there is a chandelier constructed of wire and light bulbs that actually
work by design. Those are creations of University of Memphis Professor Emeritus of Art, Mr. Greely
Myatt, who recently relocated his home and studio to West Memphis. We hosted a showing of his
work here about five years ago, and he has allowed us to keep those sculptures hanging in the
Reynolds Center for as long as we want. We are very grateful to him for allowing us to do that.

At our spring graduation, we had a total of 543 degrees and certificates awarded to students,
representing a 70.2% increase in credentials and a 44.4% increase in individual graduates over last
spring. While our numbers still tend to be down on this campus, we are seeing them start to move
back into the right direction.

In our Teacher Education Program, we provide the associate degree in Teacher Education on this
campus, and ASU-Jonesboro provides the baccalaureate component of that program. There were ten
students, who recently completed their elementary education degrees here on this campus. Eight of
these students started out with us, graduated, and then transferred into the ASU program on our
campus to complete their baccalaureate. The other two students went straight through with ASU
here on our campus. Eight out of those ten graduates have recently been hired to teach in Crittenden
County classrooms. That is huge, as it is increasingly difficult to find employees for any job right
now, but particularly in education. So this partnership is making a huge difference for the school
districts in our region. Of the remaining two graduates, one was hired in Cross County and the other
in Mississippi County. We very proud of the continued success of that program.

The Goldsby Wild Game Dinner, which was held on March 12, netted $285,000 for the Goldshy
Concurrent Scholarship. We had a record number of sponsorships, with $163,000 contributed by 40
corporate and individual sponsors, and we raised $134,000 just on the silent auction with the help of
the online bidding platform that we used this year. We've learned some things over the last seven

years of doing this event, and it just keeps getting better and better each year.



Arkansas State University — Dr. Kelly Damphousse, Chancellor

We are ending the year very optimistically, as far as budget and enroliment numbers are concerned.
We are ending the fiscal year very well and, because of that, we are able to grant a one-time bonus to
our employees. We also scheduled, pending your approval, a raise for the coming year, as well. This
shows that we actually have given a bonus or a raise to our employees every year for the past five
years, even during COVID. In addition to that, we've also been able to keep our tuition low. We've
only raised our tuition fees twice in the past five years. We are optimistic about Fall 2022
enroliment. We are up about 10% in applications, so | feel like we are in very good shape.

We had our third commencement ceremony at A-State Campus Queretaro. We weren't able to be
there in person because of COVID protocols that limited travel for all of our Joneshoro campus
employees. There is continued growth at that campus, and we anticipate about 1,000 students there
this fall.

Arkansas State continues its dominance of online education in the state of Arkansas. We are the
largest provider of online degrees in the state, with more than 6,000 students currently enrolled in
classes. We are adding degree programs that are becoming more and more popular. We just
converted our online MBA program from being run through our own College of Business and are
running it through our Advanced Programs, and we've almost doubled enrollment in our MBA program
from 45% to 75%.

We have put together a plan for a new NCAA softhall program. It will take some time, but we are
actually making some good progress.

We've got a new construction contract for the Judd Hill Farmers’ Market, and construction will begin
in the third quarter of this year. We received some private funding for the building of the Windgate
Hall of Art and Innovation. An architectural firm has been selected, and we will soon begin meeting
with our faculty, staff, and students on the planning process. We also have plans in place for
renovating our club sports area, in order to have a more revitalized space for rugby, softball, and our

intramural activities.



ASU-Beebe - Dr. Jennifer Methvin, Chancellor

At our Searcy campus last week, we had the honor of hosting a statewide meeting where Automotive
Service Excellence (ASE) and many people from the transportation industry across the state came
together to talk about apprenticeship possibilities within transportation professions. We hosted close
to 300 people from all over the state, including Senator English and staff from the Office of Skills
Development (0SD). We talked about things we can do within our state that may not be a traditional
16-week semester and may not be the traditional degree, but that will help to upskill more people and
serve the industries within our state that so badly need employees.

Many of us received 0SD grants this spring for badly needed curriculum development. We don’t often
get new start-up programming funds, but these 0SD grants certainly gave us that opportunity. For
ASU-Beebe, we received $686,000 for our robotics curriculum. We are actually embedding robotics
and automation into the Industrial Technology program, which is Industrial Maintenance, as well as
welding and our computerized machine curriculum. Our area employers are so excited about this
advancement. We will be able to have much more equipment than we currently have and to offer
much more curriculum than we currently have.

We had more than 30 students who signed up for the Phi Theta Kappa academic honor society our
first semester. We are now at more than 120, and these honor students are just so very engaged.
Yesterday, a group of them were on the Beebe campus, where they have a butterfly garden project in
the Quad area on campus. They were out there laying stone, digging dirt, and were totally engaged in
that project. Most of them are not in a class right now, but they are on campus and doing good
things, and we are so excited about the revamp of the Honors Program, and particularly about the
engagement of our Phi Theta Kappa students. Dr. Lynn Tincher-Ladner, the President and CEO of Phi
Theta Kappa, joined us for our induction and chartering ceremony. We learned that during Hurricane
Katrina, she lost her home. If you will remember, Arkansas Community Colleges adopted folks and
colleges to help them recover after Katrina. ASU-Beebe adopted her family. We actually had a retired
faculty member and her husband, who traveled to where Lynn lives and helped them install windows

to get back into their home. We have a special connection with her.



Upward Bound students moved into the dorms over the weekend, and Vanguard Discovery Camp
students will be joining us next week for a fun four weeks on our campuses. It is a busy summer, and

we are excited to have all those engagement activities going on at ASU-Beebe.

ASU-Mountain Home - Dr. Robin Myers, Chancellor

The Funeral Science program has received its three-year accreditation.

ASU-Mountain Home received an Office of Skills Development grant of $1.2 million for our Boat
Manufacturing program. We are continuing to plan and move that process forward, so we will be
establishing the Mid-America Boat Manufacturing Training Center on our campus. It is a much-needed
program, as we have quite a number of boat manufacturers in our region.

Our annual Charity Golf Classic will be held next weekend. That is a two-day event that typically
raises $25,000 to $40,000 for our Technical Center programs.

Our big announcement is our Practical Nursing program. We are beginning a high school program
starting this fall, and we expect to enroll 20 high school seniors in the Practical Nursing program. Our
local hospital, Baxter Regional Medical Center, has agreed to pay any unmet costs for those students,
any uniforms, any equipment, books, tuition, and in addition to that, they are going to pay them $500
per month while they are enrolled in our program. This is a great thing. Additionally, Baxter Regional
has made the same offer to our existing practical nursing students and our paramedic students, so we
have two cohorts of practical nursing, one starting in the fall and one in the spring, as well as our
normal paramedics program starting in the fall. We are looking to really grow those programs.

The Red, White, and Blue Festival will be held on our campus at the end of June. That’s the Mountain
Home 4" of July Community Celebration. This is a two-day event, which has been held for the last
20 years and has recorded more than 16,000 cell phones on our campus for the event. So it is quite
an event. The celebration includes a 5K run, live music, a fireworks show, and a car show.

Mrs. Clark: 1'm just glad you talked about that LPN program, Dr. Myers. | was so impressed

when | read about it. | think that is going to be a model program that | hope other areas might look to.

Dr. Myers: | believe our hospital is going to a conference in Little Rock in a couple of weeks to

demonstrate that model to a number of other hospital administrators throughout the state.



ASU-Newport - Dr. Johnny Moore, Chancellor

e |n May, ASU-Newport was highlighted in the May edition of Arkansas Living for the dedication
ceremony of our Electric Cooperatives of Arkansas High Voltage Lineman Technology Building. Our
partnership with the Electric Cooperatives began back in the spring of 2004. They have sponsored
nearly 300 programs, had 400 graduates, and have hired more than 100 linemen. Electric
Cooperatives of Arkansas have donated more than $1.5 million toward scholarships for those
students. The most important part is that those graduates work in the state of Arkansas. Those are
the many things that comprehensive community colleges provide for our state.

e ASU-Newport career coach, Michael Smith, gained national recognition for his dedication to the
American College Application Campaign. That campaign focuses on trying to get first-generation
students, low-income students, to continue their education.

e ASU-Newport student, Marquese Williams, was recognized and presented a Head of Class Award by
leading industry manufacturers for his excellence in the Energy Control Technology program. He will
be graduating with his associate’s degree in August. He intends to work at Davis Pro Heat and Air,
right here in the state of Arkansas.

e From over 500 technical schools and community colleges, many students have selected ASU-Newport,
based on our performance and commitment to the industry. One of the biggest barriers that often
prevents students from attending college is finances. The Mary Ann and Sidney Arnold Family
Charitable Fund has committed to match donations for one year, with a goal of establishing a $100,000
endowment scholarship in the memory of Frankie Franz, the cousin of one of our employees. The
Frankie Franz Shining Light Scholarship will provide full tuition in scholarship for a student who attends
our Marked Tree campus.

e Just a quick update on summer enrollment. One of the things | am very proud of is responding to the
21 century needs of students. At ASU-Newport, we have 18 different entry points for students
being enrolled at our institution. That's unlike when all of us went to college. In an effort to create
more opportunities for students, they can enroll in a program every four weeks. We have what's
called a May Intercession. We are starting Summer |, but we have a May Intercession, which is one

of those 18 entry points. This year, we saw a 13% increase in students choosing the Intercession.



For Summer |, so far, we're seeing a 17% increase of students. It's another month or so until
Summer Il, so those numbers can go up, and we are very optimistic about the fall semester.
Hopefully, that trend can continue. What we are finding is that students truly want to be back in

college face-to-face.

ASU Three Rivers - Dr. Steve Rook, Chancellor

We had our very first traditional commencement ceremony as an ASU System school in May. It was
a very special night, Unfortunately, we had a tragic occurrence; we lost two of our high school
welding students, two weeks apart, in two separate car accidents. So we posthumously awarded
their certificates to their families. We had 627 students earn 888 certificates, with the youngest, at
age 14, who was in our Career Center. The oldest was 63. It was a good night.

We've received $861,000 in Phase 3 funding from the Arkansas Natural and Cultural Resources
Council for the historic Ritz Theatre. That is about half of what we need to finish the project, but we
were encouraged to apply for Phase 4.

On May 6, we had our Employee Service Recognition Lunch. We honored 23 of our employees. | do
want to highlight Patty Weak, who was honored for her 30 years of service at our college.

Our Foundation had our second annual golf tournament, and we made $20,000 on it this year.

QOur first Practical Nursing Program began at the Benton Center this May with 30 students.
Additional college classes will be starting at our Saline County campus. We have started a new
business and industry relationship with Kohler in Sheridan. Kohler makes bathroom fixtures, and they
have 1,000 employees in Sheridan.

We will host the July Arkansas Higher Education Coordinating Board meeting. It will give those folks

an opportunity to see that new building.

Henderson State University - Dr. Chuck Ambrose, Chancellor

We've learned over the past several years that engaging families in our commencement is a benefit
and one that we will keep in some form or fashion. It makes for a marathon of a day, but without

question, commencement is the best day on a college campus.



e Renovation of the Caddo Center continues, as it evolves into more of a one-stop shop and supports
how we help students become successful. Grants from the Arkansas Natural and Cultural Resources
Center have provided funding for the renovation.

e Since January, in regards to furloughs, salary rollbacks, and adjustments that we've made to salaries,
as well as resignations and retirements, we have repositioned over 100 positions, and that has
resulted in more than $4 million in payroll savings. It's a big reallocation of resources, not to mention
restructuring. With leadership from the System Office and with the outreach of colleagues,
specifically at ASU Three Rivers and ASU-Joneshoro, we know that we not only have solutions to our
current challenge, but we actually have solutions that work best for students as we build a different

future.

ASU System Resolutions:

» Resolution 22-19 approving Arkansas State University, ASU-Beebe, ASU-Mountain Home,
ASU-Newport, ASU Mid-South, ASU Three Rivers, and Henderson State to set tuition, fee,
and room and board rates

Dr. Welch: All of our campuses have proposed tuition increases that are below some of their

stated inflationary figures, which I've seen as high as 7%. These were carefully crafted to try to ensure
that we maintain affordability. Our campuses worked hard to try to simplify the billing process for our
students and their families and to eliminate unnecessary course fees and things of that nature. So we
present to you today a tuition and fee chart that | believe is as conservative as it can possibly be,
considering all the circumstances, and I'm very proud of where it continues to position our campuses in
terms of affordability. With regards to room and board rates for our campuses that have those, again
those are based on market rates for our room charges. Board is a little bit more difficult. We have to
work directly with the food-service providers. As you all know, food costs are extremely high right now,
but again, our campuses worked very diligently to negotiate directly with those food-service providers to
try to keep those costs as low as possible.

» Resolution 22-20 approving the FY2023 operating budgets and the authority to execute the
budgets



Dr. Welch: In the last two weeks, you received the full detailed budget books for the campuses. |
think you will see a very conservative approach. We actually had campuses that had negative decreases
in their expenditures from the year before. So, not only did we not see our budgets grow significantly, in
some cases they actually decreased. I think that is an effort to try to keep costs as low as possible.

Mrs. Clark: | will say | have read each and every budget book, and I'm impressed with the work
and the details and the effort to be careful in what we spend and conservative in our approach to our
income and our revenue. A lot of hard work has gone into this, and | appreciate you all.

Mr. Gardner: We very much appreciate the work you all do at your various campus levels. | will
also say it is not lost on us as a Board, what you all are forced to do with the salaries and compensation,
and a number of the campuses haven’t been in a position to give raises for a number of years. | think
that’s definitely on our radar, and we know it has an impact on recruitment and retention of faculty and
staff. We hope that, with fall enroliment, we can work to find ways to bridge that gap and find a way to
get some more money for the folks that are on the front lines in delivering the product. | do want to
thank you all for that hard work and the tough decisions.

Dr. Welch: | appreciate each of you on this Board for how diligently you go through these budget
books. Trustee Gardner referenced this Board's commitment to trying to do all that we can for our
employees. When you read articles in the newspaper, like we saw a couple of days ago, that the state is
going to fund raises for state employees, that does not include our employees. We may have the
authority to give those raises, but we certainly do not get the funding. That's only for K-12 and for state
agencies. Or when they say they are going to provide funding to cover all health insurance increases, that
does not include our employees. All of that has to come from our budget. And | know that might not be
widely understood. When you consider that we rarely, if ever, get any kind of significant increases in our
state funding, unlike K-12 and other agencies, and we don’t get 2.5% increases on an annual basis. If we
try to keep costs low by not raising tuition, there is literally no new money. And so we have to work
very, very hard on our campuses to try to keep costs contained. We have to work very hard on our health
insurance plan. This Board is committed to trying to find ways to balance affordability while also taking

care of our employees, and that’s going to be a significant priority for all of us in the coming years.
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» Resolution 22-21 approving the FY2023 capital project and expense budget and the authority
to execute the budget
Dr. Welch: We always present to you our capital budgets annually, as well as the expenses that
our campuses expect in the coming year. | am proud to tell you that our campuses have gone back to
funding their deferred maintenance reserves. Something that this Board requested several years ago was
an effort to try to ensure that we have adequate funding set aside for unexpected deferred maintenance.
We allowed our campuses to take a pause on that, or to decrease the amount that they were putting
toward that reserve, during COVID, but now are moving back toward fully funding that.
» Resolution 22-22 approving the ASU System to establish provisional positions for all
campuses for FY2023
Dr. Welch: This is an annual exercise; it is required by statute for those positions that are grant-
funded. There is a requirement by the state that these positions be approved both by the legislature, as
well as by the governing board.
» Resolution 22-23 approving the candidates proposed to serve as members of the ASU-Beebe
Board of Visitors, the ASU-Mountain Home Board of Visitors, the ASU-Newport Board of
Visitors, and the ASU Mid-South Board of Visitors
Upon a motion by Mr. Eddington, seconded by Mr. Gardner, ASU System Resolutions 22-19
through 22-23 were approved.
Ayes: Clark, Gardner, Crowson, Eddington, Rudolph, Rowton, Morgan

Nays: None

ASU-Joneshoro Resolutions:

» Resolution 22-24 approving the establishment of the Institute for Rural Initiatives

Dr. Welch: This actually comes from Joneshoro’s Discover 2025 Strategic Planning document. It
is a concerted effort on the academic side to really place more focus on academic research and
programming to serve the Delta. We understand where the institution is located and the responsibility
that it has. This is a way to try to raise that profile, raise that focus, and hopefully secure additional
resources and be able to provide direct assistance to residents of the Arkansas Delta.
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» Resolution 22-25 approving the revised Faculty Senate Constitution
Dr. Welch: This requires Board approval. These are changes that the Faculty Senate voted upon
and proposed.
> Resolution 22-26 approving A-State to enter into agreements for private camps
Upon a motion by Mr. Rowton, seconded by Mr. Morgan, A-State Resolutions 22-24 through
22-26 were approved.
Ayes: Clark, Gardner, Crowson, Eddington, Rudolph, Rowton, Morgan

Nays: None

ASU-Beebe Resolutions:

» Resolution 22-27 approving ASU-Beebe to offer a Technical Certificate in Emergency Medical
Technology
» Resolution 22-28 approving ASU-Beebe to offer an Associate of Applied Science degree in
Industrial Technology
Dr. Welch: We have discussed at recent Board meetings efforts by our campuses to have stair-
stepped degree programs and offerings and opportunities and to ensure that those remain relevant and
timely for our students, and these are two perfect examples of that.
Upon a motion by Bishop Rudolph, seconded by Mr. Gardner, ASU-Beebe Resolutions 22-27 and
22-28 were approved.
Ayes: Clark, Gardner, Crowson, Eddington, Rudolph, Rowton, Morgan

Nays: None

ASU-Mountain Home Resolutions:

» Resolution 22-29 approving ASU-Mountain Home to revise its Shared Governance Document
for 2022-2025
Dr. Welch: This is something that Dr. Myers brings to us every few years, as they do a continual

update and review of their Shared Governance Documents.
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» Resolution 22-30 approving ASU-Mountain Home to offer a Certificate of Proficiency in
Production Welding
» Resolution 22-31 approving ASU-Mountain Home to offer a Technical Certificate in Education
Upon a motion by Mr. Morgan, seconded by Mr. Rowton, ASU-Mountain Home Resolutions 22-29
through 22-31 were approved.
Ayes: Clark, Gardner, Crowson, Eddington, Rudolph, Rowton, Morgan
Nays: None

ASU-Newport Resolution:
» Resolution 22-32 approving the ASU-Newport 2022-2027 Strategic Plan

Dr. Welch: Dr. Moore worked with the campus to develop a strategic plan. You have been
provided with a copy.
Upon a motion by Mr. Eddington, seconded by Mr. Crowson, ASU-Newport Resolution 22-32 was
approved.
Ayes: Clark, Gardner, Crowson, Eddington, Rudolph, Rowton, Morgan
Nays: None

Henderson State University Resolutions:

> Resolution 22-33 approving the Henderson State Campus Operating Procedure: Health
Benefits, Basic Life Insurance, and Miscellaneous Benefits upon Retirement

Dr. Welch: You may recall that, in February of this year, Dr. Ambrose announced to the campus
that he would be proposing to the Board a change to the early retirement policy as it relates to health
insurance benefits. This procedure simply changes the institutional subsidy that individuals, who retire
after July 1, 2022, will not receive that University subsidy toward their health insurance plans upon
retirement. They can still participate in the ASU System health insurance plan now, but they would not
have that subsidy. This is actually more common with many institutions in the state of Arkansas and
obviously addresses long-term costs and liabilities, which our friends at ASU Three Rivers are very

familiar with, and other post-employment benefits. This has been announced to the campus. This will not
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change for individuals who are currently receiving health insurance benefits. It will also not affect any
individuals, who have the declaration to retire prior to July 1. For those individuals who retire after
July 1, there will be a different subsidy situation than we currently offer.
» Resolution 22-34 approving Henderson State to enter into agreements for private camps
Upon a motion by Bishop Rudolph, seconded by Mr. Gardner, Henderson State Resolutions
22-33 and 22-34 were approved.
Ayes: Clark, Gardner, Crowson, Eddington, Rudolph, Rowton, Morgan
Nays: None

Executive Session:
Upon a motion by Mr. Gardner, seconded by Bishop Rudolph, the Board voted to retire into
executive session at 11:02 a.m.
Ayes: Clark, Gardner, Crowson, Eddington, Rudolph, Rowton, Morgan

Nays: None

Mrs. Clark announced, “This body has voted to retire into executive session to consider the
personnel action items. We will reconvene in public session following this executive session to present

and vote on any action arrived at in private.”

The Board reconvened at 11:23 a.m.

Personnel Actions:
Upon a motion by Mr. Gardner, seconded by Mr. Morgan, the non-academic appointment and
contract revisions for the ASU System were approved.
Ayes: Clark, Gardner, Crowson, Eddington, Rudolph, Rowton, Morgan

Nays: None

14



Upon a motion by Bishop Rudolph, seconded by Mr. Eddington, the promotion recommendations,
tenure recommendations, academic appointment, non-academic appointments, non-academic
reassignments, and contract revisions for A-State were approved.

Ayes: Clark, Gardner, Crowson, Eddington, Rudolph, Rowton, Morgan
Nays: None

Upon a motion by Mr. Rowton, seconded by Mr. Crowson, the promotion recommendations, academic
appointment, non-academic appointments, and non-academic reassignment for ASU-Beebe were approved.
Ayes: Clark, Gardner, Crowson, Eddington, Rudolph, Rowton, Morgan
Nays: None

Upon a motion by Mr. Morgan, seconded by Mr. Rowton, the promotion recommendations for
ASU-Newport were approved.
Ayes: Clark, Gardner, Crowson, Eddington, Rudolph, Rowton, Morgan
Nays: None

Upon a motion by Mr. Crowson, seconded by Mr. Eddington, the academic appointment for ASU
Mid-South was approved.
Ayes: Clark, Gardner, Crowson, Eddington, Rudolph, Rowton, Morgan
Nays: None

Upon a motion by Mr. Eddington, seconded by Bishop Rudolph, the promotion recommendations
and academic appointments for ASU Three Rivers were approved.
Ayes: Clark, Gardner, Crowson, Eddington, Rudolph, Rowton, Morgan

Nays: None

Upon a motion by Mr. Gardner, seconded by Mr. Rowton, the promotion recommendations, tenure
recommendations, academic reassignments, and non-academic reassignments for Henderson State were

approved.
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Ayes: Clark, Gardner, Crowson, Eddington, Rudelph, Rowton, Morgan

Nays: None

Adjournment:
Upon a motion by Mr. Crowson, seconded by Mr. Morgan, the meeting was adjourned at 11:27 a.m.

Ayes: Clark, Gardner, Crowson, Eddington, Rudolph, Rowton, Morgan

Nays: None
Niel Crowson, Secretary Mhristy Clark, Chair
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